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About HKSPC

MEET

Establishedin 1926, Hong Kong Society for the Protection of Children
(HKSPC) is one of Hong Kong's oldest charities and among one of
the largest in its field. We are a registered charity, governed by an
Executive Committee and supported by a Fund Raising Committee
which raises fund for non-subvented services and initiatives. Most
of our services are fully or partially subvented by the government.
These government-subvented services are subject to government
monitoring in their operation and financial management, and strictly
comply with the requirements of the Social Welfare Department
(SWD) and Education Bureau. Financial reports and other required
information are available on the SWD website. The proportion of
HKSPC's expenditure on staff salaries and benefits is comparable
to that of similar social service organisations.

Throughout the history of the organisation, HKSPC has been
dedicated to protecting and safeguarding children’s rights for whole
person development, and has worked hard to support children and
families in need. HKSPC runs 28 service units, covering day and
residential child care, pre-primary education, school social work,
pre-school rehabilitation, and parental education and support. We
focus on nurturing young children at their important developmental
stages, supported by our professional staff and teachers in well-
equipped, safe and caring environment.

Children are the future of our society. HKSPC will continue to
devote its efforts to ensuring that children, especially those from
underprivileged families, receive proper care, quality education and
nurture, and enjoy equal opportunities as other children.
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To provide holistic care and
support to children and families

that promotes early childhood
wellbeing and development
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Core Values

#BE(E

Love and care for children

We ensure that every child served by HKSPC is treated with love and
care. We always put children’s needs first.

Safeguarding

We uphold the highest standards of child protection and design our
environment, programmes and services to promote the safety and
wellbeing of children. We ensure staff and volunteers understand
their roles and responsibilities for safeguarding children.

Professionalism

We provide evidence-based, culturally sensitive services to
children and families in need. We invest in the ongoing training and
development of our staff to ensure that they have the skills and
knowledge necessary to provide the highest quality of care.

Teamwork

We promote collaboration and effective communication in all
aspects of our work. We work together with children, families, and
the community to achieve our mission and promote the wellbeing
of children in Hong Kong.

Happy childhoods

We create environments where children can explore, discover, and
develop their full potential. We provide programmes and services
that promote play, learning, and socialisation to ensure every child
who comes to HKSPC builds happy memories that last a lifetime.
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Vision
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A world where everyone can
look back on a happy childhood
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Core Service Areas
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. Pre-primary Family
gjl;;:;lﬁﬂ(:are Education Service
> e RIS

Social
Work

Parenting
4 Support
H THRH RER T

Rehabilitation

Age of Service Users Service Units
R %5 A & 8% BRFS (L
Day Creches
0-2 BRE
Children’s Residential Home
BHE
0-3 Parent @ Super Start — Parent Support and Parenting Education Project

for Families with Children Aged 0 to 3
P@SS HBELE 0-3RREZERABESE

Nursery Schools
HRBR

S.T.E.A.M. for Children Wonderland

BAIRAEE

Stationing Social Work Service for Young Children
% 5B Rt TARFS

PaMa Kids — Child Development and Parent Resource Project
PaMa Kids 4 52 % B R R B B S R 75 51 81

2-6

Centre for Child Enlightenment
0-8 SAE EUB D

Children and Family Services Centres
0-16 SRERRERS T



Key Figures of the Year

2023/24 FEFTEHF

Total Number
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ooo @ Service units
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Staff
8T

I|||755

Number of Service User

RFEREAR

Centre for Child Enlightenment
REMEPO

Children and Family Services Centres

RERIEREDR O
3,024

Nursery Schools

hREBR
1,619
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Service Unit Locations
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Centre for Child Enlightenment 52 & E{i8 R
Prince Edward Kowloon Bay Cheung Sha Wan
Mz O 2k
Children & Family Services Centre 52 & & 3K B BRFEH 0
Sham Mong Districts e Kowloon City
EIEE FLEENL

A Children's Residential Home FaE

Day Créches 8253

ﬁ HKSPC Air Cargo Community Day Creche o
EEREREGRBTEXRERE

0 HKSPC SIA Shaukiwan Day Creche o
ERAREREGTMEEERTERE

Nursery School %) 52 B35

0 HKSPC BOC Nursery School

BEEREREGPRYTZER

@ HKSPC Cheung Sha Wan Nursery School
EEREREGRVEHRBR

@ HKSPC Lam Woo Nursery School
EBREREGMEYRBR

13/

15/

f

HKSPC Mr & Mrs Thomas Tam Nursery School
BEAREREGERIMESTER
HKSPC Park'N Shop Staff Charitable Fund Nursery School
ERAREREGREETEEESNRER

@ HKSPC SIAWhampoa Nursery School
ERAREZEGNMEHDZER

@ HKSPC The Jockey Club Hok Sam Nursery School
ERAREREGRERTROHRENR

HKSPC Operation Santa Claus Fanling Nursery School
ERAREREGEREAZONBENRER
Other Service and Project E{thiRF5 B 5121

O 603200060

ﬁ Head Office

BIMERE 4 SRR TARTS

HKSPC Esther Lee Day Creche
EEREREGNREEARERE
HKSPC William Grimsdale Day Creche
BEREREGNRLHERER

Stationing Social Work Service for Young Children

0 HKSPC Jessie Tam Day Creche
EBREREY
ERZEEERER

HKSPC Butterfly Estate Nursery School
BERE R E G IR 2R

HKSPC Hong Kong Bank Foundation Nursery School
EARERETESRITEREETHRER
HKSPC Ma Tau Chung Nursery School
EEREZEGRBRNZER

HKSPC Ocean Shores Nursery School
EEMERETERENZER

HKSPC Portland Street Nursery School
BEEMREREGHHEHYRER

HKSPC Sham Tseng Nursery School
EEMEREGRHNRZER

HKSPC Sze Wu Shu Min Nursery School
EEMEREGHRNBNZ 2R

HKSPC Thomas Tam Nursery School
BEEMERETERIHEER

S.T.E.A.M. for Children Wonderland
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Organisation Chart
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Executive Committee

HITRES

Advisory Council
BEHEES

Audit and
Risk Management

Finance Fund Raising

Committee Committee
MBEESS ERE8Y

Management

Director Committee
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Corporate Governance Structure (as of March 2024)
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PRESIDENT €
Mr. Robin Hammond

TREASURER F)&
Mr. Andrew Taylor

HONORARY SECRETARY E#FHE

Ms. Jacqueline Chow

ADVISORY COUNCIL BRI ZE®
Mrs. Nellie Fong, GBS, JP

Dr. Allen Fung

Mr. Stephane Hui Bon Hoa

Mr. Timothy Lam Junior (from December 2023)
Mr. Edwin Lau

Miss Eva Law

Mr. Michael Lee

Mr. Lincoln Leong, JP

Mrs. Elizabeth Li

Mr. Richard Russell

Mr. Peter H'Y Wong, GBS, OBE, JP

NAME LIST OF COMMITTEE RZE 2 RE

BERgkE

muALE

BEEzt

FEEEL L, GBS, JP
BEmBEL

EIT 2D
MRS 4 (202346 128)
2B BmELE

wEE/E

FFELRE

ZERESLE, JP
FRFEFLL

R 1EED

BEJRLY, GBS, OBE, JP

* Note &% :

A Executive Committee WITEEY

B  Audit And Risk Management Committee EithEAGEELZED

C Finance Committee MEEEY

D Fund Raising Committee EREEY

E Management Committee EEELZEY

F  Service Development Subcommittee REER/NNEZES

G HKSPC Child Safeguarding Academy Advisory Panel ERAREREGTHEREZREM
Tenure 1EHA:

O from May 2023 H20234F58 ® iill December 2023  FE2023%F12H
O from June 2023 H202346H » till February 2024 F2024%F2H
¢ from July 2023 H2023&F78 4 till March 2024 £2024%3H
> from October 2023 FH2023%F10H

A from December 2023  EH2023&1248

% from March 2024 FH202453H

Chairman & Vice-Chairman EIE /& Member ZFHB&
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Name 31 A* B (o D F G
Mr. Duncan Abate Duncan Abatef&

Mr. Andrew Au BRFRRSEE

Mrs. Elizabeth Bosher mEErt °

Ms. Amy Chan BREARZ £

Ms. Vanessa Chan PREER T o
Ms. Amy Chau BEmz L

Dr. Iris Chau BmiiE+

Ms. Mona Chau BREF &L

Ms. Yvonne Chau BEERZL

Ms. Claire Chen BRER T

Dr. Anna Cheng MESEE

Mr. Anthony Cheng BT A

Prof. Doris Cheng BB HE %

Ms. Carmen Choi 23 3-kdun

Mr. Kim Chong RIBESE

Ms. Veronica Lee-Chou BEMLZ L

Ms. Ethel Chow BE#ELL o
Mr. Evan Chow BBkt o

Mr. Jack Chow MNEEE *

Ms. Jacqueline Chow BEELZ+

Ms. Lily Chow B #1 #i/)V9E

Mrs. Lindy Fok Lindy Fok% =+

Mr. Nick Gall = 5= SR L

Mr. Robin Hammond BEBkE L4

Ms. Amy Ho AL

Ms. Sabrina Ho AgE=Ext

Mrs. Eva Hsu REeHELL

Ms. Lusan Hung BETIR IR 22 & .

Dr. Patrick Ip EpmeEL

Ms. Grace Ko BERZ LT >
Ms. Stephanie Ko = @A /NE

Ms. Katherine Kung EBEmMzL

Ms. Karen Lai Karen Laizz + o ¢
Ms. Alana Lam Alana Lam% £ >
Mr. Timothy Lam Junior MRS & °

Dr. Amelia Lee FEEELT

Mrs. Angelina Lee FTRELT

Prof. Kerry Lee TWEBIR

Mr. Vincent Lee kT E

Mrs. Yu-san Kan Leong RETPMML

Ms. Henrietta Leung Z2RBH%RR L

Mrs. Miranda Leung ZREHAL LT

Ms. Julia Liu BB+

Ms. Grace Lo BIWELL

Ms. Karen Ma BEREXXT

Mrs. Judy Mui BEEAFLZL °

Dr. Yvonne Ou RBERY

Dr. Rachel Poon BEmREEL
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Name H"a A* B c D
Mr. Christopher Pratt =ESEP o

Ms. Fabiana Sonder Fabiana Sonder% + o
Dr. Ricky Szeto Ak EEL

Mr. Andrew Taylor BEESLE

Ms. Nancy Tsang, JP BEiz L, JP o

Ms. Christina Tse HERERL

Mr. Simon Wade Simon Wade?t &

Mr. Peter HY Wong, GBS, OBE, JP &E[ER% 4, GBS, OBE, JP >

Ms. Alice Yee 2FRLET

Mr. Paul Yeung EERRSEE

Prof. Yip Kam Shing IR HIR

Mrs. Helina Yuk KBEIn L+

Ms. Nydia Zhang RFEXLTL

ADVISOR E&RY

Honorary Legal Advisor S LEER

Mr. Herbert Tsoi T [ ED

Honorary Advisor e

Mr. Timothy Moe RRERE

AGENCY MANAGEMENT #% 1% & 12

Director HEeE

Ms. Subrina Chow BHEER LT

Deputy Director (Social Services) BIAARE (RS
Mr. Chan Chi-yiu g e

Deputy Director (Child Care and Education) BlIAARE (MR HEKIRE)
Ms. Mary Wong =HREXZL

Deputy Director (Corporate Services) BIERE (BBSEH)
Ms. Linda So BHEWMz L



Chairman’s Message

FERVEE

Mr. Vincent Lee

Chairman of Executive Committee

KT E
BTREEER

I am honoured to present my first Message as Chairman of the
Executive Committee (ExCo).

When | took up the Chairmanship, | shared with colleagues my
focus areas. First, to rebuild public trust in the Children’s Residential
Home (CRH), and, by extension, the Society as a whole. Second, to
be forward-looking in what we do to better serve children and their
families in need. Third, to support an environment where our staff
can diligently and also proudly carry out their work.

On the CRH, | am pleased to see the continued progress of
improvement. We maintained a stable workforce and facilitated
more collaboration across our professional teams to provide more
and higher quality training and support to our child care workers. We
also introduced Montessori Education training to further enhance
service quality at the CRH. All this time, we have kept in touch with
key stakeholders, reaching out extensively to communicate and
explaining the progress we have made. On multiple occasions, we
talked to the media on the CRH reforms and how we worked hard
to sustain the positive changes introduced in the last two years.
| am confident that the CRH is now firmly operating on a business-
as-usual basis.

On service quality and delivery, | am pleased to report that the
Service Development Subcommittee (SDS) was set up under the
Management Committee to ensure focus in the discussion of the
range and quality of services we provide. SDS also made sure that
we plan new and upgraded services to respond to the evolving
needs and aspirations of the community. One of the key focuses
of the year was to provide “care to the carers”, both mentally and
practically, to safeguard our children further upstream.

We are cognisant that the child-care sector remains competitive for
talent and that our staff want to be better equipped. During the year,
we reviewed and made refinements to the terms and conditions
of employment to attract and retain talents. We strived to improve
internal processes, such as rolling out a digitalisation programme
to enhance user experience and productivity. Apart from “town-hall”
meetings to update staff on key developments, | also visited our
service units including day créches, nursery schools and children
and family services centres to connect with the frontline. This
turned out to be a most valuable exercise for myself to learn of
our colleagues’ experience first-hand, as well as the challenges
and opportunities facing the Society. We will continue to work
for a better environment for staff while also encourage open and
constructive dialogues across the organisation.
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We stepped up engagement with staff, service users and partners
in a rebranding exercise that included a new visual identity for the
Society. In the process, we renewed our mission, vision and values
and refreshed our image for better alignment. Our dedication
to providing holistic care and support to children and families, in
addition to promoting early childhood well-being and development,
remains steadfast. Our new positioning statement - "Happy
Childhoods Uplift Us All" - captures our belief that nurturing pleasant
and healthy childhoods benefits everyone in the community.

With the passing of the new legislation on Mandatory Reporting of
Child Abuse in July, all in the community, not just those involved in
the 25 named industries, need to notch up awareness and learn to
do a better job paying attention to the children around them. The
Society, through our Child Safeguarding Academy, stand ready to
assist by sharing our journey in institutionalising child safeguarding
in all that we do, and can help train those interested in learning in
the child-care sector or wider community.

In the coming year, we are going to enhance capabilities in research
and advocacy, turn pilot initiatives into regular services and develop
new partnerships with schools, community leaders and government
agencies. We are confident that these efforts will further strengthen
the Society’s position as a trusted partner and a leader in the field of
childcare and family services.

Taking this opportunity, | would like to thank Mr. Robin Hammond,
the immediate past Chairman, and the ExCo, for entrusting in me
the privilege and responsibility to lead the Society. Several ExCo
members including Mr. Nick Gall, Mrs. Judy Mui and Mr. Christopher
Pratt decided to step down in December 2023. | am most grateful
to their service and dedication, and in particular Mr. Peter Wong,
Chairman of ExCo in 1977-79, President of the Society from 1979
to 1988 and Chairman of Audit and Risk Management Committee
(ARMCo) in 2021-24 , and also Mr. Timothy Lam, President of the
Society in 2022-23. | welcome Mr. Anthony Cheng and Ms. Nancy
Tsang joining our Finance Committee and ARMCo respectively.
Last but not least, | am most grateful to our supporters, donors and
each and every colleague at HKSPC for your utmost dedication to
the Society in serving children and their families in need. | thank
Subrina and her team for diligently leading the organisation during
an exceptionally challenging time.
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Director’s Report

e S

Ms. Subrina Chow
Director of HKSPC

AREZL
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Since its inception in 1926, the Hong Kong Society for the Protection
of Children (HKSPC) has been focusing on the care of young
children and their families. Our commitment to fostering a positive
and nurturing environment for the holistic development of children
has driven us to continuously innovate and adapt our services to
meet the changing needs of our community.

Turning from tackling a crisis of the past to planning for the future,
we have set for ourselves three strategic goals for year 2023-26.
One of them is to encourage cross-disciplinary collaboration among
HKSPC's service units to enhance the quality and expand the range
of our services for children and families. For instance, children
of the Children’s Residential Home (CRH) who have reached a
suitable age now attend our two nursery schools located in the
same building at our headquarters. This collaboration between
CRH and the schools enriched the lives of CRH children through
educational exposure. Moreover, children in CRH diagnosed with
developmental disabilities participated in the Training Subsidy
Programme of our Centre for Child Enlightenment (CCE), under
which cross-professional team formulated individual learning plan
tailored to each child's developmental needs. Besides CRH, children
and parents served by our Children and Family Services Centres
(CFSCs) are also benefitting from executive functioning programme
designed by the Educational Psychologists of our CCE.

Another strategic goal of ours is to build up HKSPC as a thought
leader and trusted expert in child development and child care. We
share our knowledge and experience not only across different
units within the Society but also with other organisations
to promote professional exchange in best practices. Our
Science Wonderland has been renamed “S.T.E.A.M for Children
Wonderland” to promote experiential learning and encourage
children to explore the nature and the arts. HKSPC is also the first
in Hong Kong to introduce the Montessori education approach
to a residential setting, training CRH staff to help children grow
through self-directed and hands-on learning.

We believe and invest in continuous professional development of
our staff to improve their performance and ultimately contribute
to overall organisational competence. Established in early 2023,
our Child Safeguarding Academy offers a variety of training
and development opportunities to colleagues. Industry experts
have been invited to conduct training, to equip our staff with the
knowledge and skills they need to tackle challenges in childcare
and education in compliance with changing legal and regulatory
environment. Ongoing Child Safeguarding training is also provided
to all staff to enhance their awareness and confidence in responding
to the needs of children and families at risk.
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Improving administrative efficiency through digitalisation and
process re-engineering is our third strategic goals. We expanded
and strengthened our IT team to support various system upgrades
and enhance the security of our IT infrastructure. A roadmap for
the digital transformation of the entire organisation has been
formulated, coupled with other initiatives to enhance work
efficiency and productivity. The development of data management
systems, enterprise resource planning, and artificial intelligence-
assisted monitoring systems are in the plans and shall commence
in the second half of 2024.

Going forward, we would continue to pilot new initiatives. Examples
include parent-child programme utilising community kitchen,
playroom and toy library in our CFSCs to foster parent-child
interactions and support families in need. Our focus on research and
advocacy has also been strengthened to provide further evidence-
based insights into early childhood development and education.
In early 2024, an internal survey on our child safeguarding policy
was conducted to collect feedback from staff about the policy
implemented since a year ago in December 2022. The findings of
the survey are positive and helpful in gauging training needs and
planning better support to colleagues.

Lastly, | would like to extend my sincere gratitude to dedicated
colleagues and committee members, government officials,
dedicated staff, volunteers, donors, and partners. Their invaluable
contributions enable HKSPC to continue making a lasting impact
on the lives of countless children and families in Hong Kong.
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Good Covernance Practices
RFEi&A

Good governance practices help organisations mitigate risks,
prevent mismanagement and promote positive behaviour and
culture. Over the past two years, HKSPC has made significant
improvements in governance, enhancing transparency and
accountability.

With the establishment of the Risk Management, Compliance and
Internal Audit Department (RMD) reporting directly to the Risk
Management Committee (ARMCo) for HKSPC, RMD continued to
focus on risk management, internal control systems, enhancing
the awareness of risks and control among staff, formation of
the internal audit policy and procedures for the Society, provide
support of process re-engineering within the Society. Process
re-engineering support will aid service units and head office
departments in streamlining existing processes and improving
operational efficiencies.

The Risk Management Framework was adopted in the ongoing risk
management within the Society. Its protocol involves identification
and assessment of the inherent risks in each of the service units,
head office department and also at the entity level, reviewing
existing internal controls for mitigation of the inherent risks and
ensuring the final residual risks are kept at an appropriately low
level by the implementation of additional effective internal controls.

HKSPC continues to strengthen its internal control system and
culture by maintaining the following significant policies and
procedures:

+ Whistleblowing Policy and Procedures, which foster ethical practices
by providing an effective channel for reporting malpractices and
misconduct in the Society;

. Complaint Handling Policy and Procedures, as an effective
mechanism to address the concerns or complaints raised by
service users and staff;

. Child Safeguarding Policy and Procedures, as a protocol to
enhance child safeguarding and effective reporting of child abuse
cases; and

. Social Welfare Department (SWD) Service Quality Standards (SQS)
Review and Assurance Process, an assurance review process
to ensure service units’ compliance with SWD’s regulatory
requirements.

About Us BAR*FM
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The Society continued to engage Deloitte Touche Tohmatsu
CPA Firm to cover its internal audit function. A risk assessment
was performed by Deloitte in April 2022 and a three-year internal
audit plan was formulated and approved by ARMCo. Deloitte has
completed nine internal audit projects in their first two years of
engagement, primarily focusing on all high and medium-risk areas.
Management action plans were drawn up to address all issues and
recommendations raised by Deloitte.
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Child Safeguarding
TEHE

The Child Safeguarding Department (CSG) was established in
August 2022 to build and strengthen the organisation’s child-
centric and child safeguarding culture. The department is dedicated
to developing forward-thinking policies and initiatives, as well as
providing comprehensive training to ensure that all staff understand
and adhere to child safeguarding principles and codes of conduct.
The department also promotes child safeguarding concepts and
knowledge to the public, with the goal of establishing a safe and
caring environment in which children can grow.

Internal Training

PaEBiEE

All new committee members and employees must complete
relevant training courses on the child safeguarding policy and “Code
of Practice” to ensure they understand and adhere to our “Child
Safeguarding Policy". CSG has also designed various materials,
including training videos and online quizzes, to support staff in
learning the policies and codes, enhancing their ability to address
the physical and emotional needs of infants and young children.
As of the end of March 2024, 734 staff had watched the training
videos, with 96.7% passing the online quiz.

Training Sessions
= H A

@?
For Staff 1 1 For Volunteers

BT 53 ;& TigE

Total Attendance

HHE AR

Total Attendance

MR AR

In addition, each service unit must conduct a risk assessment
before holding large-scale events and provide event day training on
the "Child Safeguarding Policy" and related support to ensure that
volunteers, co-workers, parents, and children participating in the
events receive the highest level of protection.
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In December 2022, HKSPC launched the “Child Safeguarding Policy",
which addresses four key areas: “Code of Practice”, reporting
procedures, handling suspected child abuse or maltreatment and
child safeguarding risk assessments. From January to February
2024, the Child Safeguarding Department conducted an anonymous
online survey to gauge staff awareness of the policy and related
training programs.

According to the survey results, approximately 96% of respondents
understood the content of the "Child Safeguarding Policy”;
90% believed that the policy "provides better protection for the
children served" and helps them better understand their roles
and responsibilities, enhancing their confidence as caregivers.
Furthermore, more than 80% reported that implementing the policy
had not increased their workload.

HKSPC reviews the policy on regular basis to ensure that the
highest standards of child safeguarding are met. In response to
the government's enactment of the Mandatory Reporting of Child
Abuse Ordinance, we are actively providing appropriate training for
staff to ensure compliance with the new legislation.

In addition to internal staff training, we actively promote child
safeguarding knowledge to the public. We share child safeguarding
tips through social media and collaborate with the industry to
organise workshops, seminars and other activities to promote child
safeguarding on regular basis.

As the internet has become an indispensable part of life, adults,
teenagers and children all have access to the online world. While
it facilitates information flow and brings convenience to daily life,
it also poses risks such as online scams and cyberbullying, many
of which involve children. Therefore, on 4th July 2023, the Child
Safeguarding Department hosted the "Safeguarding Children
Online" webinar, inviting police representatives, cybersecurity
experts, social workers from online support services, and clinical
psychologists to share strategies for protecting children from
online dangers and using the internet safely and responsibly. The
webinar received overwhelming response with over 120 participants
attending.

The Child Safeguarding Department provides case consultation
and support services to HKSPC’s 28 service units. In addition to
conducting weekly random checks of Children’s Residential Home's
CCTV footage to review service conditions, Child Safeguarding
Consultant conducts surprise inspections to observe the work
processes of frontline staff, understand their needs and provide
emotional support. The consultant also report her overall
observation to the management to continuously improve the
service levels of the units.
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Child Safeguarding Support Line

THESAERR
Consultation and ) .
CQ Counseling Sessions Consultants’ gender: BHE
R RS R ® Female ogra

8 8 45 @ Male B

o

Consultation Content :5:HAS

@ Suspected psychological harm B OVIBEE

© Suspected child neglect RREET 2 BB
© Suspected bodily harm REEREE
@ Sexual abuse 4=

@ Bullying HESH

@ Others Hith

Since its establishment in September 2022, the Child Safeguarding ~FERZER4LFE 2022 F£ 9 AL UK M ORBEBZ AR
Support Line has been dedicated to answering public inquiries  $j<riE R E R 53 R UHARIMVERRT o NS » BAg IS
related to child safeguarding and child welfare. This year, we 45 ERBES QiERpaEEs. L EEES K

received a total of 45 calls for assistance, including allegations of  _ N wr o e s g g e ey 1 T 4
physical violence, psychological harm, sexual abuse and inquiries ERRENFMRERENAA THREFRERE

about child protection laws. Our Child Safeguarding Consultant HENBF#R S Ko ¥ /AR TS
provided immediate counselling and referral services.
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Day Créeches @

% ;E HEEHE LR
Subsidised Service by

Subsidi ¥
the Social Welfare Department

With "Care and Nurture" as our dual service objectives, our 5 day creches are dedicated to providing comprehensive day
childcare services, parenting education and support to working parents and families in need. By offering a safe and inspiring
learning environment and activites, and promoting healthy daily routines, we foster the holistic development of infants,
encompassing physical, cognitive, language, social, self-care and emotional aspects.

FERTSRBZRESAERXBRARENRE 1 TREREE TENEAFBRRBRHAR<E EBREKRER
BUNBBRENES hABHRLZHRFHNERES  RFIEERYZEREE BN B 1R BERBEESTENE
AR

Places .ﬂ._] Infants on Waiting List
REBE i (R AR 75 A BY

: 329 @ 1,471

Parent Activities and Support Attendance

RREDRZESEAR

Class Observation Baby Hotline
KR#HHFRE @ BEERW
574 3,462

L)

Parent’s Tea Gathering CQJE] Talks @ Workshop
EX S ! B W T1E3

437 187 7 1300

Holistic Care and Nurture

RESIEE2EER

Our day créche services are centred around the "S.HARE' ZAEBEERIEUIS.HARE I AEARKEEE G
framework, focusing on five core values: “Self-concept”, “Health”,  {EirmmageaapERES BELE Y EBEH EH)
“Ability”, “Relationship” and “Exploration”. We promote the five RARIERRS - BEEBARRS R SEERRSE
core values to parents and the public through a variety of service = , ”"I', s e e = x

programmes, video clips and booklets, as well as parents sharing. R BB o GRS &R ) 5 B2 2 [ AR 5 O P U e

HEZ > ARERMINFEAENEREME S.HARE-
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Children’s Nutrition Diet Enhancement Scheme

FERRENR

We place great importance on the dietary development and
cultivation of eating habits and skills from infancy. Each year,
we design a set of daily menus in a six-week cycle across three
seasons, with tailored meal plans for infants and children with
food allergies. Infants aged from 7 months to 2 years can hence
try over 100 different kinds of nutritious foods, promoting holistic
development.

Sensory Exploration Learning

REHIRZREE

Sensory exploration experiences are fundamental to developing
various skills. Our creche incorporates exploratory learning
into daily routines, designing environments and activities at
different locations within the facility to provide infants with ample
opportunities to actively explore and discover, embracing the spirit
of "Exploration". Our creche also arranges for infants and parents to
participate in sensory exploration games, enriching their interaction
and life experiences.

Sign Language Collaborative Programme for Infants
LR S

Through communications and interactions in daily routines, as well
as adults’ responses and guidance, the programme induces infants

to understand and express with spoken and sign language. The
programme includes:

+ Training teachers and parents in sign language.

+ Arranging sign language instructors to cooperate with child care
workers in day créches to lead activities regularly to provide
environment to facilitate motivation and exposure to bilingual
language expression.

LREMIHNERERBHNRBERRIERTIEN
BENNES MRATE2E=F -8FU6 EHHAH—
HAEENERER AN RYARRNBRY ZRM
BRENBYEE BREBTEAZ 2 mNBNRE
fERERBE 100 BU LSRN ERY) - ZMF TR
HEA#RE-

RAFRRERDBDZUIRAEENNER BRERERR
SBMABREERER  DRETERNREUERA
RENRRNES BRYZEEENRETHRER
MER > BRENRENGE - BRETGRHFLRDR
MRER—RSRRNRREDS  SERHZNRRNE
ML -

FHEEEABNRRUSTEBRRERT BB
HENRZRKRES  UKRBEAEEREFHERE RS
FRBHROERFENERRTELED FEARET
BiE:

© REPAMRRREHEINES BRRREMIHETF
:E,

© REYEFEEMERTRERZEREMSFHRE
FEENEERET EMBYHRHOERIEOE
RENARBEIRMEE




This year, our day créches collaborated with registered dentists to
organise parent seminars, training sessions and activities, while
distributing dental care information and tools to encourage parents
to focus on their infants' oral health in their daily lives. Additionally,
we set March as "Dental Care Month" to promote oral health of
infants and young children to parents or carers through themed
activities, stories, games and exploratory activities. We shared the
learning outcomes achieved by infants at the "320 Dental Care Day".

We also took part in the Department of Health's Brighter Smiles for
Babies Oral Health Pilot Programme, which included workshops
and dental check-ups to encourage healthy early-life habits among
infants.

Through providing massage to infants and teaching parents the
skills of baby massage, this programme aims not only to sooth
babies' uneasy emotions, but also build a sense of intimacy, security
and trust between the caregivers and infants. The programme
includes:

+ For infants:
Weekly massages for newborns to 7-month-old infants using the
“twelve types of baby massage" formulated by our service team,
fostering the development of the infant's skin-tactile nervous
system.

* For parents:
Organising workshops for parents and distributing related
booklets to parents about baby massage.

+ For child care workers:
Offering professional training to baby massage instructors and
conducting quality inspections to ensure that the procedures,
techniques, principles and safety of baby massage meet the
requirements.

The Montessori education encourages children to learn from life
experiences, emphasising the importance of recognising the
sensitive periods of learning in children. By providing appropriate
stimuli, infants and young children can absorb and develop their
sensory perception abilities in their environment and daily lives,
thereby laying a strong foundation for learning and development.

All child care workers at our day creches have completed 8 hours
of relevant foundational training, with over 30 staff members
further participating in a three-day Montessori education training
programme. This will assist our day creches in enriching the design
and utilisation of educational materials and environments.

BRERERZIMIBESFEMRRBE HII5E
B WREFEEENNNTR  EHRREBEEEFR
TR RFUNORRE - BRETRRE 3 A% [#t
A1 BTRETEEE  WE  BEMRTRES > W
320 H B REME > BB REEER
HYERERLR

TEE ZMATSEGEEN HEAREEE) OERE
BRAEEFE BRSNS FROERES HE
BHNRPHRGFINEEEE

FEHESEEBABRRERERBRRREENKIT
FRERTZNEE TIEEREERE R R
B ZERAEER T8I

- BRE2H:
BLRBERFBERREGIN BREE+") &Y
SEHEANERESRAETRE RELRKEE
BHERAMIEE-

- REXIE:
BRMRE TR RIREERIN B2 R IRER/ VR F

ZEmiEaN <
ABRRIREEMRHEEITIIRETEENE
RBEBERRF  F5 RARZEHITEEK

SPERANBEEEN BB R FREETEE  TRER
Wz F B KMBEZA TR BENRE
RIBMBEERET RN RBILRNEZ KBS FTIF 2
BHEROVER -

ERBEEDHHEITE M8/ REEREREI 2
FBAIRIEE—T2RT B =RNRFELF
HEE RAEDHEREE— P EEHAKIRIEHRE
MER-

24



25

Parent Education and Support Work
KERHERZEIE

A series of online seminars for parents on topics such as "Fun Home-
Based Parent-Child Games" and "The Needs and Development of
Close Relationships in Early Childhood" is organised jointly by our
day creches, with the goal of enhancing parents' knowledge of
child-rearing and supporting parent-child relationships. Each day
créche has also organised a variety of parent activities, including
class observation and parent tea gatherings, to help parents better
understand their children's daily routines and developmental
progress.

BRELSERENTHERRELBE  TES 'RE
MFmE/NERL KR T REARERGRNEEZAH
B UKRENRRERZMBERIERFEE B0
BT EN T AREENRRES  BERRER
B XERFERE U RREEFROEFEERRE
=2

Collaboration with Stationing Social Workers in Nursery Units

BIEF R BRIt TARFS 1 (E

The stationing social workers have been stationed at our five créeches
to assist in the early identification and support of infants and families
in need, providing services that include:

+ Professional counselling and referral services for infants and families
+ Parenting education groups and seminars

+ Themed activities aimed at strengthening family relationships

+ Professional consultation for early childhood staff and parents

« Crisis intervention for cases in need of support

Effective Communication with Parents and Staff

SRMCEE B KR RS HIRFSIRE R

Every year from June to July, the management team collects
input from service users and staff via surveys in order to improve
communication among teaching staff and collaboration with
parents. The goal is to identify areas for improvement and better
plan strategies for future development. To improve the transfer of
service information and communication with parents, our créches
make good use of mobile applications that allow parents to fill
up health records and report on their children's health status.
This also allows us to quickly communicate information on the
children's experiences in creches as well as knowledge about other
programmes to parents.
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Nursery Schools @

h5RBR

Subsi ce by
the Social Welfare Department

Our 16 Nursery Schools (Kindergarten-cum-Child Care Centres) aim at providing a happy, caring, safe and enriched learning
environment for children aged 2-6 years old, establishing the foundation for lifelong learning, and inspiring their potential and
whole-person development.

We are committed to utilising theme-based teaching, project studies, and experiential learning to provide appropriate care
and instruction based on children’s developmental milestones. Our goal is to promote their holistic development across
moral, cognitive, physical, social, and aesthetic domains. By valuing children’s everyday experiences and advocating for direct
observation and engagement with their learning outcomes, we employ an interactive “learning through experience” approach.
This method sparks curiosity and cultivates children’s autonomy and enthusiasm for participating in the details of daily life.

FEIMHZER (EEZNTPO) BOR2-6maRRMERIR - FE 22 R EBENSTIRG BUNREIEBEM &Y
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Parent Activities and Support Attendance

RRBHERZIRSHEAR
Class Observation Parent’s Tea Gathering
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Funded Projects for the Year

T FEEEEEIER

1 KeySteps@JC
T ERgERHY
Objectives:

+ To provide comprehensive support tailored to the developmental
needs of children aged 3-6 from various backgrounds, helping them
build a solid foundation during this crucial period of growth.

+ To adopt a cross-disciplinary collaboration model involving
"'medical, education and social welfare" professionals to
enhance family functioning and improve the school teaching
environment. Through the "KeySteps@JC Hubs", we aim to serve
as a community connecting point, bringing together community
resources to provide critical support for children.

Quality Education Fund
BEHSES

2.

Objectives:

+ To encourage young children to explore, appreciate, respect and care
for nature through multiple senses, and to promote these values
within the community.

Objectives:

+ For children:
To incorporate free play elements into activities, allowing children
to explore their surroundings and objects relaxedly, foster creativity,
express their feelings and learn problem-solving skills.

+ For teachers:
To enhance teachers' understanding of the fundamental elements
of free play and mastery of activity models, aiding in designing
suitable, exploratory, creative and meaningful activities that increase
opportunities for children's autonomous learning and problem-
solving.

+ For parents:
Through parent seminars and parent-child activities, to help parents
understand the importance of play for children's physical, emotional
and mental well-being. Encourage parents to observe children's
traits during play, respect their uniqueness and provide appropriate
support, thereby fostering collaboration between home and school
to jointly nurture the children.

2023-2026 )

SRR

HKSPC Mr & Mrs Thomas Tam Nursery School - Nature Fun
FARERETERIMABORER —EBXKBA
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HKSPC Ocean Shores Nursery School - Joyful Fun Times
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% 12/2023 - 11/2029
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Objectives:

+ For children:

To encourage young children to express themselves, freely set
their own game rules and lead the game process. This will enhance
children's creative thinking, creativity, social skills, ability to handle
failure and problem-solving abilities.

+ For teachers:

To participate in training programmes offered by social
organisations, tertiary institutions or professional bodies. Through
training by relevant professionals, deepen teachers' understanding
of free play, learn how to plan and create ideal environments for free
play, understand the teacher's role in free play and enhance skills in
guiding free play.

+ For parents:

To change parents' preconceived notions about play, understand
the meaning of free play, and extend this understanding to balance
attitudes towards children's play and learning at home.

+ To promote digitalisation of school administration, facilitate
online communication between parents and schools, and
establish child learning profiles so as to improve parent-school
collaboration and support children’s development.

+ 12 nursery schools under HKSPC participate in this scheme to
support non-Chinese speaking students in learning Chinese,
while also raising teachers' cultural sensitivity, enhancing their
understanding of students’ cultural and religious backgrounds,
and improving communication with the parents of non-Chinese
speaking children.

+ Our schools foster children's reading interest and habit, as well as
promote a reading culture through various types of storybooks,
picture books and different school-based activities for children
and parents.

+ To improve the ventilation conditions in schools, creating a
healthier campus environment for young children.

SRR

RAEm:

M#ZETEE (BR) - BRI UERIUERAR
(BR) »TEEBRET RADZAISRME A

B RN U R BRIBR AR BRAIBE N iR 5

BESI°

EESE:

SHEBLTHE  AERRNFEEERREI
st EBEMEEASNEIIRCHETE AR
BIESHEE SRR 5758 R AIRERAHN
BHREBIRE  BEHREMEERERTAEBEN X
R DS EMTE B FR i B A7 SR TS

RRAE:
HERRHESNEAMS TRERERNESE
TR SERERD > PHRRBNZREREER

BYILARS ©

EEREFITHEFC REXRRBLEZESE
BIUIBFRESBER  RARRBIERZEDR
BRo

AEETI2EHRERB AL ZIEIFEFL
RBBR FREAEMHFRICRERIHRR
B BERYZOXIEHNRAE R > RIMBEIFFEER
ERRNBERE

BETRBEENRES ERRBITRENE R
FRIEEE BB R EEBNEIE R
EXEe
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+ Tocreate adigital management system, enhancing administrative
efficiency and optimising communication platforms between
schools and parents.

+ To organise school-based activities that help children learn and
appreciate Chinese culture and art, and hence foster their sense
of national identity.

« To arrange various training activities for teachers according
to the school's development needs, enhancing their teaching
abilities and promoting their professional growth, thus driving the
continuous development of the school.

+ To provide school-based parent education, including optimising
the “Resources for Parents” page on the school website, sharing
parent education information such as effective parenting
techniques, key points from expert lectures and workshops,
and procuring high-quality parent education courses to support
diverse parental needs.

We strive to provide quality education and care services to all
families, with a particular emphasis on children’s diverse learning
needs and their early identification and intervention, to ensure that
children receive timely support.

Our nursery schools meet with parents twice a year to share
with them their children’s growth and learning using the “Child
Development Checklist” and portfolios of school work. Parents can
gain better understanding of their children’s development as well
as their learning progress. By analysing the data of the checklist,
we formulate school development plans and strategies for the
coming year.

HKSPC'’s Centre for Child Enlightenment offers multidisciplinary
services for nursery schools, so that children with special learning
needs can obtain necessary training in the school during the
golden period. Meanwhile, parents are provided with counselling
services. The team also offers consultation services to parents and
provides screening tools to help teachers understand children’s
development progress, and systematically identify those in need.

RIEBBCEERAS  RATHEERENE B2
RERRBETE

BYRATED > WY R ERMAREPEILRE
it BEERS DR -

HEREZERTE  HBEMZHAREINES)
RAMFINHRBENNRERTREER  KMES
BRFEERE-

RERARRHAE SENRERFEREL XRE
) EE; AERREABEN AIUBERHEHRE
D ERBERIFHNSBERS  UREAE
ENRRYBEFE U BRRIHFARE

EERNATELERENRERBEEANHERR
BERRT > TR E A B RS ARNE > ERF AR
MAN BN RERFESAENXE-

BEREBFMRARKRDIZNZN [ ZRRE R
R ERKR M BRRTENZHRRERNTRE
BEE BEARBERHEMBRE R - BRDBBE
EARMARR MRk 85 ZENZBEERER
AT RE SRR A 38 [R5t B el E AR BRI SR ER o

REMEPOANZERREESEBERSE 255

HEBRBNNZAILE RERESH  ERAER

PREBBVEIAR » M2 R R IR HEEAARES - MR TF A2 RE
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Stationing social workers assist nursery schools in early
identification of families and children at risk or in need, so as to
provide appropriate support and referrals, and encourage parents
to participate in nurturing their children.

In addition, our Children and Family Service Centres and Parent
Resource Project (PRP) have continued to offer parenting support
services to the 16 nursery schools of HKSPC, including talks for
parents, group activities for children’s growth and development,
parenting workshops and parent-child activities.

In the past year, we continued to enhance the quality of our
education team through professional training, so as to deliver
quality education and care services to children.

Through workshops and teaching demonstrations, teachers
improved their skills in conducting music lessons tailored to
children of various age groups.

Teachers learned about children's aesthetic development, content
planning and techniques required for teaching art lessons. They
also practiced their teaching plans and exchanged ideas to
increase learning effectiveness.

Through exchange and sharing of daily teaching experience, teachers
of the Integrated Programme enhanced their understanding of
children with developmental differences, to formulate systematic
training and support plans accordingly.

Professional consultations and trainings, and advice on curriculum
adjustment and classroom management were provided to
teachers, to enhance their technique in taking care of and teaching
children with special educational needs.

ERUT I REREEHFBEEAATENR
EMRE > FUBYNERET TR ERRSEL
RIEFIfE-
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Children’s Residential Home

=
E HEENEE R
Se ice by

Subsidised Service by
the Social Welfare Department

Children’s Residential Home (CRH) is the largest residential créche in Hong Kong, providing 24-hour residential care service
with 104 places for newborn to 3-year-old. CRH offers a safety net for children with acute family problems, temporarily taking
over caregiving and nurturing responsibilities to ensure that they grow up in a healthy and happy environment.

BELERE2BRANBYRRS  RA104%0-3mNEL RIRMH24/ NN EERERS EXET ERAREREMENE
HhRBE—(EL2E ERERERTREMESNEDT  BMMATSENIRE TRERABRIAR

Service Users [RFEA 2
ZAN\" »
e B @ B
Children Served in the Year Discharges Admissions Switched from Emergency
EEANERELEHE2E BftpR At to Long-Term Service
ESMEREM
138 60 38 9
Reason of Admission AE/FEE
Parents are: RB%:

@ Drug abuser BEEE

© (Suspected) Perpetrator (ER5%) HEEE

© Inadequate parenting BREIIARE

® Mental problem TE R RE

@ Others (e.g. emotional problems, Efth (U1 : {FERE - RIEFHRE)
unmarried mother etc.)

Reason of Discharge Eifz[EE

@ Transferred to foster care AT ERE

@ Restored home Bl R 8

© Transferred to residential nursery AsEHMES

©® Transferred to residential special childcare centres A FE{EBAFZRE A SEH D
@ Transferred to group’s family At/ IVEZRRE

@ Adoption HEE




Service Highlights = 2: 75

Parent Activities Attendance

RRIEHSEAR
g E PhE!gs;icaJ;Visits E_{:I Ca;e R:views @Q apﬁae‘zt(;::klli:‘i:)\ctivities
Q 23 5 GES7E] &3‘;'?’& R EBR I
c 1 546 Attendances Q 169 197 Attendances

Community Involvement

HES2HE

Q Regular Volunteers @ Hugging Volunteers Activity Volunteers
% % ERST HET SEHBT

246 j54° 445 |[3° 192 &°

Specialised Volunteers

(Homework Tutoring Volunteers, Animal Total Service Hours
Therapy Volunteers, Haircut Volunteers, Team TS B R TERT 2]

‘ Volunteers, etc.) 91 1N
HEST 974

RHERT - BYEL - HERT - EFRIZ)

Post-pandemic Challenges

BRHE

Even as society returns to normal, CRH continues to face outbreaks #HE&EE % > [r2ABMNEERERLHRAIES > HI0
?Fzg\e;;ioxs i?fegtioils dis:(eaigs (s:gl;)as Rdeilpira(’;oré/ S){ncy':jia'I\AVirLtlﬁ FIERERA - EMEES s FREOES c AR5
cute Gastroenteritis and Hand, Foot and Mou =
) , 4 {2 =
Disease (HFMD). To protect the health of children and staff, CRH ;E;?%{%gﬁiﬁg%rﬁFS;ﬁ;flif i ,_‘,i;:
has adopted a multi-pronged strategy. This includes setting up - e S ﬁ? \Q ; *QEE' i B
isolation areas and implementing preventive measures such as BEMREN UkBEMET R EFERREE T

vaccinations, providing hygiene and infection control training for RS ETEA BMBEEET(E
all staff, and appointing registered nurse as the infection control
officer to regularly inspect staff hygiene practices.

Child Development
HRER

Most of the children in CRH have been assessed as having developmental P& AEMP 4 R T LA B EEBENFLRER  EE

delays or disorders, requiring therapeutic interventions. To ensure AR o A4 AE IS T R HA S B R 1 AHE?% e (]

early identification and intervention, early training programmes 202349 B A S SR IBES | A = L=
were introduced in September 2023. I
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During the pandemic, the prolonged wearing of masks and
protective gear by workers impacted children's language skills,
and many of them experienced emotional problems due to their
inability to express themselves.

Hence, CRH introduced Montessori education and collaborated
with clinical psychologists, obstetricians and infant nurses,
occupational therapists and dietitians, to develop a cross-
professional strategy that included expert meetings, case
consultations, group training, and subject lectures, with the goal
of addressing emotional needs and promoting healthy child
development.

Outdoor Activities

IhitiEED

In addition to providing a stable living environment, CRH
emphasises enriching children's life experiences to aid their social
integration. Various indoor and outdoor activities are organised
to expand the children's exposure to the world. For example, the
Summer X Autumn Joy Programme included visits to Hong Kong
Zoological and Botanical Gardens and Nam Cheong Park, allowing
children to explore the community. Other activities, such as “Let's
Explore” and “Let’'s Buy Shoes,” involved visiting local shops and
purchasing shoes for children preparing for school. Festive events,
such as Christmas celebrations, New Year gatherings and Mid-
Autumn Festival parties, provided opportunities for the children to
experience the unique atmosphere of these holidays.

ZREHE TFABRERKERBOEREFMREK
SLEREBYREERE YRTEZEARERNBEME
EIEHERIE

Ett » ERESIATISEFIBEEL > W BERR DIRER
REMKRBRELS BELGRKRMNERMBIREN(E
BBERGR EARAH AR REEBESS
& BAETEEXERRBRI > WL 2B IBRER
K fEmeEs L IER R ENMRRER

BRTENRZEGRANALRRBERE REhBENRHRERE
S5 ISR ERT —ERMIMNYEEI UG ZHE
ERRER > BBt PIRE AL S < JEENHIZ0Summer & Autumn
s ERHEM A ABKREERE BHRFRRUE;

g R R TE) B8RS B4 E—RRRMIIT
BREE AR LR NERE LR fRES:
PIENRCERGGMERE ~ TE) REBWME 15 RE
ik EBEE By R R ZHAF e RN

ith a total of 216 attendances
TR#E216 AR

7 activiti

Organising birthday parties and animal interactions to bring joy and excitement to their daily lives at CRH.

BN FESERREEAES  FINER S  ZEEYE BN SEIERE -

Outing

5 activities with a total of 73 attendances

45 BRINEE

5R$E73 A"

Outing activities increase children’s understanding of social settings and norms, reducing their sense of unfamiliarity

and helping them integrate more easily into society.

FNRRRAEHEIRE  EMBHRIRIE RRE 2053 LURE L R HH EHIEER BB ZRALE

Parent-Child Activities (Inside and Outside the CRH)

MFBRAINES

10 activities with a total of 197 participants

10REE197AR

Parents or caregivers were invited to participate in both in-house and outing activities with the children. These activities not
only provide children with opportunities to explore their surroundings, but also help them maintain positive connections

with their family members.

BERR/RBEHLEZHARAINED BNRARERREEN LEEARARFERME



Children and Family Services Centre

RERRKERBEPC

Located in Kowloon City and Sham Mong Districts, our two Children and Family Services Centres aim at identifying
local family needs, establishing comprehensive community networks, providing services that promote children’s healthy
development and strengthen family functions, as well as providing support to ethnic minority families.

FEMERERRERBPODIMUNNAERRFRTIE SERIIMERERE  BIUIHEES RIEEERERRENR &
{EREEREIRENRE  LAEA D BIRERERMHSE

Service Users

BRFEA B
W N ®
AR faan =T
Members Families Low-income or
hLES REE Comprehensive Social Security
Assistance (CSSA) families
BN ASRARIR R EE
3,024 869 402
Groups and Activities
VBT EED
8 Case Follow-ups / Groups / Activities = Total Sessions
@"ﬂ AR M5 3|
744 fo'o'e'e) 4,296

IEHS

Ethnic Minority
Families

DEIRERRE

195

Total Attendance

BHEANR
42,596
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Children and Family Services Centre (Kowloon City)

RERFKERBERC (FLEEh)

The Centre remains steadfast in its commitment to addressing
the needs of local families, fostering community networks and
enhancing the quality of family life. We provide services designed
to support healthy children's development and reinforce family
functions, benefiting both local Chinese and ethnic minority
families within the community.

Whole Learning Project VI
e - 18 - 21 RESBEEIVI

Target Audience: Grassroots students aged 3 to 12 and their families

RFHR B3RELREBRERARE
L

/51

With the Community Project Grant of The Hong Kong Jockey Club
Charities Trust, we were able to launch the 3-year “Whole Learning
Project VI," which officially commenced in April 2023 and will end
in March 2026.

The Project aims to provide support to local and ethnic minority
children who receive Comprehensive Social Security Assistance
(CSSA) or come from low-income families, to foster their holistic
development in academic, social, and emotional aspects. The
project aims to help them improve their performance in order
to pursue better further studies and careers in the future and
ultimated break the cycle of intergenerational poverty. We are
also committed to promoting healthy and positive parent-child
relationships by assisting parents in gaining effective parenting
knowledge and skills.

We organise various forms of Chinese learning classes for pre-
school ethnic minority children aged 3 to 5 and their families.
The centre also supports local Chinese and ethnic minority
primary school children aged 6 to 12 from low-income families,
offering services such as the “Learning Together” Intensive After-
school Tutorial Class, Saturday Educational Courses, children's
development groups and graduate support activities,etc.

Furthermore, we kept in close contact with our member families,
and organised parents and parent-child activities regularly, so
that parents and children could spend quality time together and
strengthen parent-child relationship.

PO—EHRARIIMERERTE BIMLERE 25
KELEFEZRNRBRS  FHESERATHEFT RO
HERERMEEREREAR BRIEARZEERXKED
BERIARTS

58% | 42%

Total Attendance

HBHEAR
10,708

POEEEBEEERECHESHEREIER ¥
2023F4RREM TIE - 178 - 20 RESFFEIVL - 58
AEA3EE2026F 38T

T B EEARBGEIBRAREN DEIRE A
WEFRE RESE U BRESRAEHZER
BUEREANER LEBRAZERR  BEIMFIR
REABRMELEEFRRKRAIR  RIEITRKE
WEREERE HETAEHEERENRRIEM
REAE  BIthFIZEA R EH MR RIS BF
YRIRRIEERFRRG-

FHERIESHNVBEBSENN R REKERM
FEEANDXEZN > Bt FITEE AN BR 2
HoPLTR%EE 6 £ 12 55 REEBREN KM ES
ROVBEENEEBEREKE 21 (RS TR
gyt MBAREE TSR CREZR/NMAKEX
EREESF

tesh PO AR ERERFEEHE > SIEEHEMRK
REBFEE BRRMEF —EAZERRENHRFH
7o (RER FRAR



Service Highlights E25BRFS

“Ensuring Holistic Development for 0 to 36 Months Ethnic Minority and Local Children in the Post-

COVID-19 Era”

Target Audience: Local or non-Chinese speaking children aged 0 to 36 months and their families.

RIZFH SR W EFE36E B M IEHE B R REKE
Children
&/) S5

757

With a grant from the Ave Fenix China Foundation, the project
officially commenced on 1st October 2023. It aims to promote
cognitive, emotional, social and physical development for local and
non-Chinese speaking children while addressing pandemic-related
issues. The centre strives to establish an environment that fosters
each child’s individual potential and help their post-pandemic
recovery in life and learning through educational activities, parental
support and inclusive community engagement.

Total Attendance
HBHBEAR

2,469

The programme includes sensory games and infant fitness
courses designed for children aged 8 to 36 months and their
parents, enhancing sensory exploration and gross motor
development.

The programme also offers parent-child playgroups and a Parent-
Child Quality Play Corner for families with children aged 18 to 24
months, aiming to improve the quality of parent-child interactions.
In addition, the centre provides a free toy lending service, offering
age-appropriate toys to support the children’s developmental
needs.

Activities

EE
98

5]

StEIREERAES S EE  112023F10818EE -
THE SR EAMRIFEE R ERIRA  BR - 1132
SRER RRENEBEHRONE - BBHEEH
RERXENEAMHHESREMRES  FORERIE—
BIEBEFESER L FthfIEREENEEE
[REVIRIE ©

KB BE—RIGHHEIEAKRRERERFHIR
BEEMBRRERE  EREENRERETMNANR
(L

tESh > SHBITR AR EH H18E24B AKX REREMNR
FEENERBERFIEER MR FREER -
O ERHEEETAGERE  ARFERERME
BITAUSFHEMRER
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Children and Family Services Centre (Sham Mong Districts)

RERRERFEFRO (RIEE)

Guided by the motto ‘Love Children, Love Families,’ the centre
actively responds to the needs of low-income and grassroots
children and their families in the districts. We offer a wide range
of services to help families consolidate and strengthen their roles,
as well as nurture healthy children together. We also use various
intervention strategies to identify children and families at risk or
in need of help at an early stage, providing appropriate assistance
and referrals to suitable services.

PORA TBERE - BRE) NES FHEIREAE
WANEBRERERENTE  REZTEREY
BUARTS - BEWR{EREINE  HEEARERE -+
DIRBBETNAFE KRR BEHNTEEN
REMRE > FUBTNXEREN EGENRE

Target Audience: Children from newborn to 12 years and their families

RFBHR VWEEL2RZERERE

This programme includes the TOY+ Family Fun Room, Toy Library
and book lending services, which aim to promote parent-child
interaction through playing and reading. Parents can learn about
their children’s traits, establish a healthy and positive parent-child
relationship and support the child’s overall development.

Target Audience: Grassroots students aged 6 to 12 and their families

RFHR 6nE12REBRERAKE

Total Attendance

BHEANR
14,158

With a focus on supporting families with children who have special
education needs, the centre provides learning support and after-
school care for children aged 6 to 12, with the goal of relieving the
pressure on dual-working parents caring for their children.

= Total Sessions
3| wam

A8 226

B EFETOV+REE - ITABSEXRESERS 5
LOERREEERRERFEBNNATFIE - KRAIE
BEEE AR FRE MBI REERNR B
%o RERTFREMR

gﬁ Total Sessions

HBEE

B 511

PLR6-2RNRERMBERMRFLE  F&
CRRENRERERN LCHEMIXEARKER
REREZRE-



Service Highlights =24 R3S

In addition to offering tutors trained to assist children with special ZAHRONEAEEMIEHAERSIEREHEEYEEREY
learning needs, we also organise a series of developmental 2|, JRAZ LR EEM —25 | HREM KEEME)
and therapeutic groups and activities for these children. These SR EE s SRR R IT B EE  BIRAE

address themes such as attention span, social skills, emotional i S AL 2111 Jok 5 . = R
health, self-care abilities and physical fitness. The centre also NHBBAINRE - DOEEARREZPERRE

provides case consultation and counselling services to children R RERRERT W REMHN P B RARE

and parents, helping children cope with their learning, growth, and B EHNEE > RAXREHIEESZIE -
developmental challenges while offering emotional support for
parents.

Moreover, the centre offers day care services, ensuring that children  AFULBIRBREAGEERTS (2R EEERERHREABTR
have a safe and comfortable learning environment during extended  fE=7% % R EFIEHEBIBIS o
school holidays.

Occasional Child Care Service

FRlVE EARTS

Target Audience: Grassroots students aged 6 to 12 and their families

RFHR REL2REBEERERE

ﬁji Total Sessions Total Attendance
J 3| @Y BHEAR
BB 991 1,643

We provide short-term care services for children aged 6 to 12 to  H%6-125% R EIR M EREEIRTE - A E B2 H[0]
better address the needs of dual-working families in the district. pEENEBRENEE > hORAEEE XGRS
We have expanded these temporary care services this year by B N RS B R A B ST 228 o IR FE A B R R
increasing both the number of service sessions and the service E+ 5 i% ) N , -

places. This expansion has effectively alleviated the pressure on Eﬁ&ﬁ?ﬁ%@ga u¥1mﬁﬁﬁ&lu\9bthl1’ﬁ Tﬁﬁﬂﬁﬁ
parents, allowing them to work without worry, earning the support SRERRER FEFERRNERSHRIEE

and trust of many families.
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Stationing Social Work Service for Young Children

h5ERER AL THRFS

The Stationing Social Work Service adopts a family-centric approach, collaborating closely with families and schools to
create a healthy, happy, and safe environment for children. Our stationing social workers, who are equipped with professional
knowledge and skills, seek to identify and support children and parents in need as early as possible, providing all-round
support accordingly. Our goal is to help children reach their full developmental potential, encourage strong character traits,
and aid parents in nurturing their children’s growth.

The Social Welfare Department has been gradually regularising the "Pilot Scheme on Social Work Service for Pre-primary
Institutions" on a district-based model since September 2023. HKSPC continues to provide services to the 18 pre-primary
institutions that participated in our phase 1, 2, and 3 programmes (including 12 nursery schools, 3 day créches under HKSPC,
and 3 external kindergartens). These services assist parents in coping with parenting challenges and offer them emotional
support.

FRBREF IURERF O NEZ BARR 9= AFREHE HRASHARERIE—ERE  RENZENEFIRG 5
BT TEREENMBMZAE  RFHIEZEERENNZERREK BN REEE LBERERR BHERNAMR Wi
BRREEXFIEEFLARNINEE

HERAENR2023FIAE  BE R TR B M TIRF ZEHE WECRMEL  FENEFENMERERNE—
B RE=REABEAEINMARBLISH SR B (AF12M% 72K 3B ZERINEIEDHER) IRUEHUNEES
RARTS -

Service Teams BR5 1A

Phase 1: FE—PEER:

Love and Fun School Social Work Services Team ZOBEIFUNE R TR

(serving 4 schools) (BRF%4RIEEY)

Phase 2: ERRER:

Budding in Love School Social Work Services Team together with  z5 N\ &Rt T

the Hong Kong Catholic Marriage Advisory Council (BB A KSR S Gl A BB £15RI2 K

(serving 15 schools, and we are responsible for providing services
to 7 of these schools.)

A g aERHPTRSREMHERS)

Phase 3: SEEPEER:
Growing in Love School Social Work Services Team BOREBRT IR
(serving 7 schools) (RFETEER)




Consultations/ Counselling Services

sand, B S EARTS

Total Cases: 739 (suspected cases of child abuse: 14)

{EIZR4E8L . 739 @ (Eh R ESREZR: 1418)

Number of Consultations/ Counselling Sessions

B FEHRBRE

% Face-to-face @ Phone Contacts
% 8 Intf:rviews <g BETH AR a
[

3,275 2,521

Service Highlights = 2: 75

12,569 )

Other Follow-ups 57 Home Visits

a0
HitiERiE na%) i

6,742 31

Learning

Discipline issues
Others

Based on observations by our stationing social workers,
parents are generally concerned about their children
having or potentially having special learning needs. Many
parents feel emotional distress due to family issues such
as intergenerational caregiving and parenting stress. Some
parents have difficulties communicating with their children
due to insufficient parenting skills. In response, stationing
social workers provide community resource information and
case counselling service, helping them to manage emotional
stress, understand and connect with community resources,
and address communication issues within families and
parent-child relationships.

Stationing social workers also take proactive approach
to boosting parental education. When potential abuse or
neglect is identified, social workers will take appropriate
actions to provide personalised support to those families to
prevent issues from worsening. The stationing social work
service ensures the protection of children’s rights, resulting
in a significant reduction in suspected child abuse cases
compared to previous years.

Personal emotions or mental health

Case / Consultation Details (A $5:HANE

27
1B N5 %8 20 5 1o {2 R
B
Hith

REBERTTHERSE XREEBHFRERNREES
HEBRERIERZ FORREBERERRESEX
FERE UK SR FRa s ROB R EEERE; B
PEARREEHKRIIA R ERHRFEBEHIRME -
BRI BT TRMHHEE REAMNEREHER
XERR BEMFIRRISERES RENRREESR
R WA BH DT SR BERI AR F RV B @R RE

ERMITRBHESIREREE - EXRREMEENE
FRABITAR L TERIEZTE HEHEEHEN
e ERBEAMESZE  BROETEE TR U
P LRI RAE - Bt TIRB R AR FHIRHEFER
& BIRREFRENERILEFRERD
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Groups and Activities

IMNERGEE)
. Activities in Total Attendance
EE EEERE WHEAR
420 11,028

For Children

h5EE

Groups Held for Children
5t

e  Stationing social workers provide support for children's emotional, social and learning needs.

BT TR RZEE X% E BPERERMUE

Colourful Emotions: tRRITELE:

Recognising and expressing emotions, strengthening self- R TN e - N AN = PN = Sl Es e 1WAl
confidence and problem-solving skills

Social Fun: 13X EZFUN:

Learning peer communication and interaction B AR B E B

Fun Learning: TR

Enhancing learning motivation, attention and executive abilities 2L EEE M BT BIITINAE

For Parents

RXRAHE

Parenting Support Activities

MR RE R EE

e 50 physical activities and 4 online support activities

S0IERBRIE B R4 TRIR £ IRIEE)

e To provide practical parenting methods and strategies, and care for the physical and mental well-being of parents

\_ BERit TR R AOVEERTTAMRE  HRER RIS O E

Positive Parenting Workshops: EERREHE:
Learning how to use positive psychology techniques for parenting EBYAMEREROIEE S SIS

How to Be a Smart Grandparent: WMNEIRMEIFEIhA R &
Assisting in managing intergenerational caregiving challenges BB EIE A BN R B R ks
Home Routine Strategy: REEETRIRNE

Understanding the importance of routines and reducing SRy SEMW B/ S ETFE RN KE
dependence on electronic devices



e 84 physical activities and 162 online support activities
SATEE ISR R 1621843 I EE)

Due to the overwhelming response of last year's parent-child
adventure activities, we continue to offer these activities in
schools this year. The activities encourage children to leave their
comfort zones and try new experiences, enhancing their self-
confidence through mutual assistance. The activities also include
eco-friendly crafts workshops and parent-child games, aiming to
develop children's creativity, cognitive, language and social skills.
Stationing social workers can observe and assess parent-child
interactions during these activities, gaining an understanding
of their relationships and needs, and provide recommendations
and guidance to help enhance parent-child relationships and
communication skills.

Creating simple games with everyday items to enhance positive
communication and relationships

Providing experiential learning opportunities

Video clips on parent-child games/activities

e 24 physical activities and 1 online support activity
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e Inresponse to school needs, activities are conducted through case discussions and topic-sharing sessions to

build a platform for knowledge and skill sharing

RS RELUERTHmREEDZSIN  BIEXRTE DA AME RIS

e Teacher Stress Management Workshops
« Building Positive Parent-Child Interactions Through Play
« Introduction to child-centred play therapy

»  Workshop on early Identification and support for High-Risk
Families

* Team Spirit Enhancement Workshops

The service will continue to focus on play-based approaches, offering
various types of unique parent-child activities, encouraging parents
and children to grow together, learn through play, and enjoy happy
parent-child moments.
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Centre for Child Enlightenment @

SERE DI

Upholding the principle of promoting “early identification and whole school support”, the Centre for Child Enlightenment has
been committed to developing pre-school rehabilitation services since 2012. The cross-professional team at the Centre offers
professional and one-stop support services to children with diverse developmental needs and their parents, as well as the
schools and early childhood educators. The services we provide include school-based teacher consultations and workshops,
parent consultations, assistance with parenting, professional assessments by educational psychologists, and individual and
group training services.

REREEHP LR REH#HF  2RIE MRBIES B2012FE—HERNERIIRBAIRERY - BEXRFEXRSER
RERZENNERAERR  ERBERNZHEILFE  RUEXER—IEXNXERT  SERENDENABNIES KRR
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Magic Learning and Development Support Project (On-site Pre-school Rehabilitation Services)

FERENRBEZE B —FRBAIRERE

In September 2023, the centre restructured the school network HMR2023F9FER TR L ERELELIEHEE
partnerships for the first and second teams of the Magic Learning — R % B S/ESR4E4 > B AR S H16FT45
and Development Support Project. Currently, the teams provide BT LAFF SN AN 5 ER A R B (PR TS o TP IR

services to 16 nursery schools under HKSPC and 14 external - ~- o 4 75 s R A i
nursery schools and kindergartens. On average, both teams deliver BESATIRTS 2R WA RIRH AR PARE

on-site pre-school rehabilitation services to approximately 275 AR
eligible children each month.

-
Chlldren Parents Teaching Staff

2 ?ﬁi o S\ ma
.‘ 14 931 Attendances Ell 203 Attendances A O 1 656 'jtt)e\ndances

L Total attendance

HHEAR

Major Special Needs of Service Users

EZRBERNEIERHRE
Suspected/ Diagnosed with O Suspected/ Diagnosed with ADHD
@ Autism Spectrum Disorder 20 @R RSEINTR BEEE
. 15 TS ERELR

Y Global Developmental Delay Language Development Delay

= ERNRER A= HRER

of cases have mixed special needs

BEAEAERHE




School Name:

e Lai King Rhenish Nursery

e Jordan Pak Hoi Kindergarten

e  Sunshine House International Pre-School (Tung Chung)

e  Saint Monica's Anglo-Chinese Kindergarten (Wah Kwai Estate)
e  Guidepost Montessori International Kindergarten (Discovery Bay)
e HKSPC Thomas Tam Nursery School

e HKSPC Ma Tau Chung Nursery School

e  HKSPC Operation Santa Claus Fanling Nursery School

e HKSPC The Jockey Club Hok Sam Nursery School

e  HKSPC Cheung Sha Wan Nursery School

e HKSPC Lam Woo Nursery School

e HKSPC Sham Tseng Nursery School

e  HKSPC Butterfly Estate Nursery School

e HKSPC BOC Nursery School

e HKSPC Hong Kong Bank Foundation Nursery School

e HKSPC Park'N Shop Staff Charitable Fund Nursery School
e  HKSPC Portland Street Nursery School

School Name:

e Beverly Anglo-Chinese Kindergarten

e  Fun Creative Kindergarten

e Maple Bear Canadian International Kindergarten Hong Kong

e Good Hope Primary School cum Kindergarten

e Lok Fu Rhenish Nursery

e Lok Fu Rhenish Church Kindergarten

e  Our Lady's Kindergarten

e  Guidepost Montessori International Kindergarten (Clearwater Bay)
e  Guidepost Montessori International Kindergarten (Chai Wan)
e  Guidepost Montessori International Kindergarten (Pok Fu Lam)
e  HKSPC Mr & Mrs Thomas Tam Nursery School

e  HKSPC Ocean Shores Nursery School

e HKSPC Sze Wu Shu Min Nursery School

In response to the goal of Policy Address to achieve zero waiting
time for preschool rehabilitation services, the Social Welfare
Department officially funded service teams in September 2023 to
implement Tier 1 support services. These services, which adopt
a “support first, assess later” model, provide early assistance to
children suspected of developmental differences who are awaiting
or have not yet undergone assessment.

The service teams commenced these services in September
2023. As of March 2024, both teams provided Tier 1 support
to a total of 220 children per month, accumulating 3,700 service
attendances in total. Through in-class support, group training, and
teacher consultations, the teams help ensure that children receive
appropriate assistance during this critical developmental period.

BRaiE .

o BHEHEHSHRE

o 1EFILEHHE

e SunshineEIEHM#E (5RIF)

o  EEXEAEXAHE (FEST)

e Guidepost R4FEF B LFHEE (F=EDR)
o EFAREREGEURITHNRER

o ERRERETEFERNRER

o EAREREGEHAEABOMEDNRER
e ERGRERETEEZZ20HREBR

o EAREREGRIENFTER

o EARERETMENRBR

o EAREREZEGFHMRER

o ERFRERETHIIMLEEK

o EHRFRERETHIRMNESK

o EHRGRERETERRTESESHNRER
e EARERESOEEIZRZESHREBR
o ERGERETHHEHNRER

Bas

o EERPEHHEER

o HHAENHE

o HEF/NERANTER

o ERNBEBEYMEE

o REFHENRE

s HERETHEER

o ERHEE

o Guidepost XHFEFBEIFR AR (BKEDR)
o Guidepost 45t FIEIFR 4R (FE01K)

o Guidepost FFEF|EIFR LR CEHXMDKR)
o BAREREGERIMBNZEN

s BFERRERETHRENZEIER

o BAFREREGHRIBNTZER
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HEMAAS  REBREDNRERNRESHRFIEX
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To ensure that children who have already been assessed do not
miss out on timely support due to service capacity, the service
teams introduced the OPRS-Waitee Service in December 2023. The
centre provides each child with one hour of on-site training and two
hours of centre-based training each month. This comprehensive
training includes activities like games, handcrafts and “Six Bricks”,
aimed at enhancing children's executive and socio-emotional skills.
As of March 2024, the centre had provided 25 children with 3 hours
of monthly support training.

To support children on the waiting list for subvented pre-school
rehabilitation services, we continue to launch the Training Subsidy
Programme (TSP), which offers 30 subsidised places, including 24
with regular subsidies and 6 with high level subsidies. Children in
the Children’s Residential Home receive training directly from the
home. We have delivered 775 hours of individual training for the
children and 131 hours of parent support, assisting parents with
challenges in parenting and home training.

This year, we continued our Early Intervention Programme for
Preschoolers with ADHD, which helps children with significant
deficits in attention, impulse control, and following routines. The
programme of validated effectiveness helps children increase
impulse control through interactive games, role-playing, and home
exercises while also improving parents' capacity to establish and
keep rules, encouraging positive parent-child connections. The
programme received positive feedback, with parents reporting
increased confidence in their parenting skills and children
demonstrating continued use of the techniques learned.

Following the pandemic, the centre observed a reduction in
outdoor activity among many children, affecting their gross motor
development. In response, the centre’s physiotherapists launched a
physical fitness training programme, that incorporates stretching,
muscle strengthening and balance training activities, along with
engaging themed stories, to assist children build confidence in
physical activities in a fun and interactive way.

The centre’s professional therapists and early childhood
development and training instructors regularly provide on-site
consultation services, teaching demonstrations, lectures and
workshops for teachers. These services offer comprehensive
and practical advice on classroom management and teaching
adaptations to help teachers better support children with various
types of special needs. Over the past year, the centre delivered 7,399
sessions of specialised training, 12,507 sessions of comprehensive
training, and 1,685 sessions of professional consultation for nursery
school teachers.
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S.T.E.A.M. for Children Wonderland

ERIBRFNEE

S.T.E.AM. for Children Wonderland (SCW) is dedicated to providing quality experiential learning programmes and exploration
activities for young children, aiming to foster children’s learning interest and motivation, tapping into their innate curiosity and
enthusiasm for exploration. Caregivers act as facilitators of growth and learning, creating a diverse exploratory environment with
rich learning materials and tools. This enables children to explore according to their interests and abilities, learning through practice,
making choices and solving problems, thereby developing positive attitudes and skills.

ERRNERNREBENDZRRABBRENRRED  RENZTEBNEBREE > M4 2R ENTZF0MERN

25 - REERINABEFNEAREBBNRES  BYRRIBRSTERENRRIRR TiIRHESENEBMHRN IR  BH R
BCNEBHENEITHRR  EBRE  MHEENREERSE  HRRBIAREMES

Service Features

ARFE &

Through a model of "experience first, define later’, the programme
stimulates children's curiosity and ignites learning motivation,
creating a feedback mode for inquiry-based learning. This allows
for direct observation and appreciation of children’s growth:

Providing age-appropriate and individualised stimuli to support
physical, mental and learning needs. This includes spatial design,
environmental setup (e.g. sunlight, colour schemes), emotional
ambiance, and the provision of activities/games and materials.

Harness children’s natural curiosity about everyday objects and
nature to expand their understanding of patterns, relationships
and logic. This also promotes skills in manipulation or creation,
fostering autonomy and resilience.

A stimulating environment, positive interpersonal interactions, and
maintained learning and exploration motivation provide crucial
early experiences. This supports development across various
domains, including health, physical movement, language, cognitive
abilities, emotional and social skills.

Encouraging children to use different materials, media, sensory
inputs, and physical movements to explore the joy of creation and
expression. This helps children express emotions and nurtures
their imagination and creativity.
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Motivation is an internal process affecting activity, behaviour and
learning. It plays a key role in cultivating respect, appreciation,
and value for positive attitudes. Through external stimulation and
quality interactions between adults and children, motivation can
drive engagement in activities, action, learning, thereby fostering
confidence, courage and focus on continuous attempts, patience,
exploration, and problem-solving.

Our courses aim to guide young children in understanding the
nature and the relationship between nature and human life, as
well as to foster their awareness and sense of responsibility for
protecting the environment, which is essential for sustainable
development and has profound significance.

Children’s art is closely connected with people, events, objects
and the environment in daily life. By practicing hand operations,
children can enhance their hand-eye coordination and overall body
coordination. The actions, coordination, tracking, colour, texture
and shapes encountered during the creative process contribute to
their perceptual development.

Specialised instructors are dedicated to designing experiential
"Nature and Living" and "Art and Creativity" courses for the 16
early nursery schools under our organisation, while also providing
focused training sessions for teachers.

N1 & N2 Early Childhood Seven Sensory Art Games
N1 & N2 52t RRE AT BEER

N3 Experiential Learning Training

Themes: Food, Seasons, Light and Shadow Art
N3g2Ee L 2B 15

FE B E R

N4 Experiential Learning Training

Themes: Community, Healthy Living, Water
N4 BEEa (2B |

FE HEREREE K

Chinese Culture Experiential Learning Training
REE{LRE RN B S
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Service Highlights = 2: 75

On-site Support Programme

FIR SR E

SCW offers a series of experiential "Nature and Living" and "Art ~ ZEAIEXIES 4-6 4152 iRE|—A5BLE = TABAMH
and Creativity" courses for children aged 4 to 6, focusing on  43% | B T&EiBHAIE | 272> EHA| S BHEHRKEITY|

coordinating creative thinking and skills development through a 4= PR 138 » FRAS A UL BAE A7 » I B LUAE FE Ay 2
comprehensive, goal-oriented approach. By integrating suitable . . o .

learning models, it fosters a diverse and exploratory environment
for children.

BRI B RARS TRRHNRRIRER

Class Theme Durations (Days) Number of Children Participating
Rl & sHEIZIEA# BRNEAHY
N3 nggr;t and Shadow Art 12 23
=
4 Seasons
= 12 54
Other Themes (Food, Community, etc.) 12 393
HithF B (BB &)
N4 Health and Well-being
N 12 26
fRRER
Water (Environmental Protection) o .
KRR (RE)
Other Themes:(Chinese Culture, Ocean, etc.) 12 344

HfthF B (PEXE - BFF)

Astronomy Exploration Activities

BRERRSGEE

SCW is equipped with advanced astronomical instruments and ZEAIEHERBLENR BN R X AIRE » o] 82X
a large astronomical dome, providing children with immersive  ~rBEES TH) > 4638 A KE > SHBAE 2= FEER K
astronomy experiences. They can enter the dome, lie under the IR 0 FRE A EARYE - 4B A E R BAMER &

starry sky and observe the vastness of the celestial sphere, as - o e 47 L
appreciating the beauty of nature. Children can also visit the FARRIKEIER  RRABHIING - REABEELH

outdoor garden, use special solar filters to observe the sun, and MIREE °
experience its brightness and warmth.

The S.T.E.A.M. for Children Wonderland activities are organised for ~ ZANE#E T 16Ff4h 52 2R ZHEN3FINATEZR 4 FI Z Al R4
N3 and N4 students by the 16 nursery schools under HKSPC: EEBLES ST E

Sessions Number of Participants Number of Participations
B4R BHAH 2HAR
N3 32 400 800
N4 32 423 846
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Parent Support
Programmes

e dRk 52 7 51 &

Parent @ Super Start 50
Parent Support and Parenting Education Project
for Families with Children Aged 0-3

P@SS FHEBIESL E
0-3 EREXERABHSAE

PaMa Kids 52

Child Development and Parent Resources
Project

4 52 3% R R R B S AR 5 51 &



Parent @ Super Start
Parent Support and Education Project for Families with Children Aged 0-3

"PEsSSHIHIES E | o-3mRRIIENRFEHETE

Launched in November 2018, the Parent @ Super Start project is committed to providing professional and customised parent
education and support services to parents of infants and young children. Aimed at becoming a good partner of parents, we worked
to alleviate the pressure and difficulties they face in nurturing their newborn children and facilitate a good and harmonious family
relationship, in order to promote the physical and mental health of infants and young children.

AEH 82018 F 11 BAIL BN A BN ZHNRRIEMEE R OORBEE KRR > MAKREFWH  FREMFIESH

EFURFIE SRS KR - 158 RIF MR RER R M ER N RIS DR
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Boxes of Love
BRI E

The development of language, cognitive, gross and fine motor,
and social skills of infants and young children has always been
the major concern of parents. However, emotional development of
infants is seldom discussed.

Under the sponsorship of the Commission on Children, P@SS
completed the 2-year "Boxes of Love" project. Through a variety
of activities and interactive kits, the project aimed to promote the
importance of secure attachment in infants and young children,
support parents in building parent-child relationships, and facilitate
healthy and comprehensive child development.

In response to the different needs of families with children aged
0-3, we designed and distributed a total of 3,000 activity kits and
booklets. These were intended to enhance parent-child interaction
and support the social-emotional development of young children.
The activity kits included "Bobo Bear" voice recording plush toys
for infants aged 0-1, the "Bobo Bear" picture book series for infants
aged 1-2, and the parent-child interactive game, "Bobo Bear's
Wishes", for children aged 2-3.

7,203
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We organised a total of 72 parent-child interactive workshops and
4 online expert talks, focusing on themes such as "Infant Security
and Stable Emotional Development”, "Infant Massage to Promote
Social-Emotional Development", "Positive Interaction with Infants
and Understanding Language Development", and "Establishing
Secure Attachment with Young Children". Over 1,000 participants

took part in these activities.

As the pandemic eased and social life returned to normal, P@SS
resumed physical positive parent groups and parent-child groups
this year. These groups supported the needs of parents and young
children in day créches, helping parents develop a positive attitude
towards parenting, acquire relevant skills, and enjoy quality time
and play with their young children through parent-child activities.

The P@SS team understands the busy lifestyle of dual-working
parents and the difficulty of them going out to participate in
activities when their children are still in young age. Therefore, we
have specifically produced the "Little Box Parenting Classroom"
educational videos and uploaded them to various online social
platforms. This allows parents to learn about quality parenting
concepts and knowledge by watching the videos, helping them
understand the importance of establishing secure attachments
and stable emotions with their infants and young children. The
viewership of these educational videos has exceeded 6,000,
demonstrating very positive results.

SRR RNBERRREE ) SRR M TEET2HH
FEH TR URAGERE LBE FEEE TR5R
ZERERBERNRERE  ERIREREBRNELIT
RIEEERE)  THBRYR ITEES MR BNRSE
BE - THENREIZ2RMEAGR 09 28 A8E
1,00011 °

BERBEN HEEFENERE  POSSHRAFEEE
BERBENEDRRNMERHEF N ZEEARE
HENENRE HHXRBRIEANSR OBKRE
15, BB R FEBZ R E B4 7 —EARR R It S4RI5s
fi

P@SSEBZREREEHRXRNEMTEBTER  URR
HEBNRZRFIISINE D EES) > AFRIRIE TR
ERMBE BREETR L LHESER AT
8 BRREZERECHREERENHEEIRATK
s AERIEBYRBRI L2 RKMRBERENER
M AERABBTRIEEAKEBiE,00011 MRIFE
318



PaMa Kids Child Development and Parent Resources Project

B, | S

PaMa Kids%) 51 2% R M iR B 2 B AR #5 51 &

We launched “PaMa Kids Child Development and Parent Resource Project” in 2019 to encourage parents to recall their original
intention in raising a child, to enjoy spending time with their children, and to build a secure, close and trustful parent-child relationship
as the most precious gift in their children’s journey of growth. The project also helps to enhance children’s self-awareness, empathy,
compassion and respect for diversity, so as to build a solid foundation for children to grow up happily and healthily.

AER20195HE TPaMa KidsRERKRBHEERBE) - HZBFERR—EERBEFERFINL BREZFERN
WFEDE UEE - HE EENRFRREAEFRRE LR ENEY; BRETFHEREH -FEO - HAEREESZTE

EEMHRIBHERET BIERRENBROEFITIFER -

This year, PaMa Kids established a parent-child parallel group to
enhance the emotional awareness and coping abilities of parents
and young children, as well as initiated a pilot programme to
assess its effectiveness.

The programme involves children aged 3 to 4 and their parents
participating in six sessions, each lasting 1.5 hours. The sessions
include scenario discussions, skill drills, and activities such as
games and picture book reading to help parents and children learn
about emotions and practice appropriate emotional expression.
Parents are required to complete effectiveness surveys before and
after participating in the group.

A total of 51 samples were collected, and the data indicated
a significant difference (p value <0.05) in emotional coaching
and self-awareness before and after the six sessions. Parents
were more likely to use emotional coaching techniques and
demonstrated improved awareness of their thoughts and emotions. In
the 2024-25 fiscal year, we plan to design a systematic curriculum
that combines theory and practice based on the content of the
parent-child parallel group. We will collaborate with educational
institutions to conduct effectiveness research on this curriculum.
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Our team effectively uses social media platforms to promote
community education messages, helping more parents understand
and focus on social-emotional issues while raising awareness of
social-emotional health.

In April 2023, the PaMa Kids team joined "JC ENGAGE" to learn
about video story marketing. Under professional guidance, the
video marketing story created by our team received recognition
from the judges and won a budget of HK$60,000 for video
promotion activities.

The promotional activities took place in the second quarter of
2023. Through these videos, parents were able to learn about
the emotions children commonly experience and how to better
understand their children. The videos attracted 190,637 online
views, effectively highlighting the importance of emotional
guidance and further promoting our programme.

This year, we collaborated with local partners, organising
community exploration events where families explored various
merchants and landmarks in the Prince Edward area. These
activities allowed children to practice daily communication, learn
social etiquette, and conflicts management, while also enhancing
their understanding of the community.

Additionally, we partnered with various organisations to introduce
our parenting education services to families across different
regions and highlight the importance of social-emotional
education for early childhood development. These included St.
James’ Settlement Hok Yuen Street Social Housing Project “James’
Garden,” Principal Chan Free Tutorial World, The Church of Christ in
China Hainan Church, Cross-Sectoral Collaborative Platform, Tung
Wah Group of Hospitals Chan Han Nursery School, Tsing Yi Trade
Association Kindergarten, and Islamic Pok Oi Kindergarten, to co-
host 22 events, reaching a total of 467 participants.

Fathers play a crucial role in their children’s development. To
help fathers better understand and support their young children’s
emotional growth, we launched a dedicated parenting group.
This programme enables fathers to learn effective parent-child
interaction methods and build a close relationship with their
children. Participating fathers engage in activities with their
children, learning to observe their children's emotions, guide them
in identifying and expressing their feelings, and manage their own
emotional fluctuations, thereby strengthening the emotional bond
between parent and child.
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FHREZREES  2RERZTFHIEE NA515%F
#MA RIEBCHEE UREHBESHIBERNK 1§
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Feature Stories

BREHE

Centre of Child Enlightenment
SEREG

Parent Mrs. Cheung:

"My daughter Sum Sum was diagnosed with significant speech
delays, weak gross motor skills and overall developmental delay at
the age of 2. | felt very worried when | learned of her condition. My
husband and | need to work, and we do not have enough time to
train her. We also don't know how to properly teach her.

The service team at the centre noticed Sum Sum'’s needs and
provided regular professional training by therapists and trainers,
creating a pleasant and supportive environment that boosted her
confidence and communication skills. Additionally, they conducted
monthly interdisciplinary sharing sessions where therapists and
trainers regularly reported and discussed Sum Sum'’s progress and
reviewed the most suitable training approaches for her. The service
team also regularly met with the school to discuss Sum Sum's
development and provided professional advice to help the school
support her during daily classes.

Thanks to the team'’s training, Sum Sum has become more cheerful
than before, and she now actively shares about her life. She has
learned to use different words to describe her feelings, and her
motivation to speak has greatly improved, leading to significant
emotional improvements as well. Sum Sum has also made
noticeable progress in walking, in contrast to her previous hesitant
steps, she can now walk confidently with big steps.

| want to express my deep gratitude to all the staff at the centre
for their patience and professionalism. Sum Sum will be entering
primary school next year, and this is just the beginning of her
journey. | sincerely appreciate the team for supporting Sum Sum
on her growth path, helping her approach her next stage with
happiness and health."

RRIRA:

RO+ RGBSR ERESELER
ANBSBREREREE BMNEOCLSEERKRAKR
AERSS » DAEERIE D AR R PR EBRR  —K
RE e F B AN R AR & —2RIR A AR RN > AN
BN AEE M

FORBEREREOONEE  —HEBBBRMK
1A E AN E At (HE 25k > B1E R ¢F M IE @AY IR
R RACDEENEORRIT  F—HH > FOTR
ERFESRETEEXDE  ARMAIEIIEME
HARE R R s sm DD BB HERSE R ERE S OO
BOEIARIR T o SN BRI EHRR R S EITEH > D
ZOOREIRIETR REFESR  BEBRASERRE
RE LR OORHEIIASIE -

FEBRTHEIER > COBRUERR MEXBDZEE
B BERATRREREEOE Rt B RREREF
BRI R KDLE o toh > DO FEEREPARRE &
T REEBEMATE  MRBEBERRM -

FIREZHPOEAIFE T REZEE > LD
FREFAE— EENRABIBIFLE - FHFROREE
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Centre of Child Enlightenment
S EREH L

Parent Mrs. Lau:

"Both we and the school teachers noticed significant improvements
in our daughter after using the on-site services, especially in terms
of speech comprehension and expression, as well as fine motor
skills. In terms of speech, after nearly a year of participation in the
programme , my daughter’s motivation to speak and overall ability
to express herself have greatly improved. For example, when stating
facts or expressing emotions, she can now use more complete
and extended sentences. Regarding fine motor development, she
used to take a long time to finish her homework, but now she
automatically starts and finishes it quickly after school, which has
relieved the pressure on us as parents.

Additionally, my daughter enjoys the training sessions with the
on-site instructors and therapists, saying that the class activities
and games are fun. She is also eager to share with us what she
learned when she returned home. The on-site service provides
regular training reports for parents and assigns homework, which
we complete together. Our daughter is willing to complete it as well.
This has helped us understand her progress and training situation.
We are very happy and grateful for the efforts of the on-site service
team."

Feature Stories and Events Highlights &5 ;5 ) Bl 5E

KRIIK:

MBFIRBREMMER L RERRRBEREES
BENED  LHAESHERARE - URNFINER
BHE ASARENE T2HIRRBE—F& L
SNFEBEREBREREENBARA AIURILEE
BRERERZR BMEUERBERERNAFIERE-
ENFNERAE XRBEHHRTERREMBZ
RESTR RERIREG BB AR MINR  TRRTMK
HE T RREENES -

B4 » £ 5B 2R R B R B 31| 4R B B Bz 5 R £ 9 21| 46
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R R o FAFIERR B O e R 51 B A AR 75 R B A 4
Hel

Children and Family Services Centre (Kowloon City)

RERRERBEFC (FLEEH)

Parent:

“The support from social workers has been crucial in helping
my child learn and grow in a safe and comfortable environment,
addressing their learning and emotional issues. The “Parent-child
Quality Play Corner” allows parents and children to engage in
various interactive activities in the playroom, while social workers
assist with parent-child games to help strengthen the parent-child
bond.”

RE:

UNARAEERZEFEMNIRIE T2ERRE BB1HT
BIiEh SR ZF2EMELE LREE [BER
FEER) EERRIDBREESEENETARN
BEER RS AT TiRBhETHR IS BB ERTF
Btk ]
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Parent Mrs. Lau:

“I have two daughters, one in Primary 4 and the other in Primary 6.
Since my husband and | often finish work late, helping them with
their homework has been challenging. When | found out about the
after-school care service, | immediately enrolled for them. Both of
my daughters have been using the centre’s after-school care service
for nearly 4 years now, and | have noticed significant changes in
them.

Before joining the service, my daugthers were less self-disciplined
when it came to doing homework and studying. Thanks to the
thoughtful guidance from the social workers and tutors, they are
now more motivated to do homework both at the centre and even
at home. After completing their homework, the tutors reward them
by allowing them to participate in the centre’s activities, which has
noticeably improved their social skills. When they returned home,
they are eager to share the fun experiences they had at the centre,
which has strengthened our family relationship.

Additionally, | have participated in the centre’'s parent activities,
such as the emotional management group and yoga classes. These
programmes have provided me a supportive community, helping to
alleviate some of the work and family pressures | faced. The social
workers at the centre are always willing to listen to parents, and if
time allows, | plan to continue attending other parent activities in
the future.

Lastly, | am grateful to the centre for taking care of my children and
supporting parents like me. | highly recommend other parents to
enroll their children in the after-school care service.”

KRIK:

IREAMADRNEFNHZ R BN ERMEET
IR RE AR - TERRBE R R IhER LR B2 77 ERISER
RERFTE R R ERTE RS - ML R ZE B ORER
SEERFEIENE  RHMPINBEAERANRT

mfiES BARFTERBA > MR BENERE
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PaMa Kids Child Development and Parent Resources Project

PaMa Kids %52 3% R B iR IS S AR TS =1 &

Kwun:

“My wife said | have changed. Previously, | would only describe our
child as ‘spoiled.” Now, | use what | have learned in the classes to
pay more attention to our child’s emotional changes. After all, since
my child is still learning, their mood (emotions) is really important.”

Manson:

“Previously, only my wife participated in the group training. When
our child had emotional outbursts, | saw my wife applying the
techniques she learned, but | didn't understand what she was
doing and would just blame our child. Now | know that my wife was
helping the child, and | also reflect on how to improve. When the
child’s emotions flare up, | need to manage my own emotions first
before responding.”

King:

“The group helped me understand how important it is for adults to
be patient with children. Adults’ body language has a significant
impact on children. We need to speak slowly, help them articulate
their emotions, and learn about emotions together with the child.”

b

TRXRBEERA—%  UFI R B st £EWEZ
FRAENKSEARERNRR  ZEEEZFHNE
FEEE - BERTHERERE OB(BE)ENTFE
o)

Manson:

ZAIRBEAXKXBMMENG  BFRIB&ER  BR X
AERSINRIT BERRNIBMREMERE RE25E
ZF -RENEAXEREENZ T BCEREBTRX
EEMEL BT RERER BEAREECHEER
[ElRELh o]

King:
UNMEZERABRBARAHZFIMMEBEZEE > KAR

KREEBESEEEE/ & TERIEHE BEtfIENS
o REF—HBEBEE-
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Fundraising Events
SRIEE

Autumn Dinner

EHE

Subcommittee: Ms. Amy Chau, Ms. Yvonne Chau & Ms. Katherine Kung

£Z2% REfYLL -REFRLLIRESEHZLT

Held on 23 September 2023 at the HKGTA Town Club, the Autumn
Dinner brought together a total of 70 esteemed guests in support
of a meaningful cause. The evening was filled with delights of
gourmet and entertainment, with all wines and lucky draw prizes
graciously donated. The funds raised went towards our two Children
and Family Services Centres, as well as initiated the Sensory Play
Project catering to the developmental needs of infants and young
children. A total of $531,000 was raised.

We extend our heartfelt appreciation to major patrons for their
munificent donations, including Ms. Amy Chau, Ms. Yvonne
Chau, Ms Claire Chen, Ms. Joanna Cheung, Ms. Jeannie Cho, Ms.
Katherine Kung, Mr. Timothy Lam Junior, Mr. Sidney Massunaga,
Ms. Tatiana Pudwill and Ms. Fabiana Sonder.

Special thanks also goes to our wine and major prize sponsors,
including Mayfair, CP, Davisage, Lantau Basecamp, KOMO, Luk Fook
Jewellery, Make Sense, Sagamore Spirit, Sheer, Stardust, Time For
Tea, Towngas TGC and Ms. Yada Wuthinitikornkit.

FAEMpER20234F 9 A 23 HTE HKGTA Town Club £
T IIEERERE—E HEES -EYNBERNE
BERENMEEY BREESEERRBEBER
BERYES) - RREBNBIFERANES31,0007T » £
EmERERRERB RO LB EEER > U
mEBMNEHERTNR

KRS EEEANETIEE  SEREMK
+ BEfFEL T FRER L Joanna CheungX T ~ Jeannie
Chok + ~ BEE Mk & & ~ #F4EHES 4 ~ Sidney Massunagaft
4 “Tatiana PudwillZ ==# Fabiana Sonder %+ °

BRGEHBRETBAOARCSYERS » 81EXE CP,
Davisage, Lantau Basecamp, KOMO, 7NfZEkE
Make Sense, Sagamore Spirit, Sheer, Stardust,
Time For Tea, EEFEERBRATMNENNZ Lo



Flag Day
=))-1=|

Approved by the Hong Kong Social Welfare Department, HKSPC
held a Kowloon Region Flag Day on 28 October 2023. The event was
made possible by the dedication of 3,000 flag-selling volunteers
from various corporations, organisations, primary and secondary
schools, as well as students and parents from HKSPC's service
units. Their efforts resulted in a total raised amount of $803,055.35.
The funds raised from the event were allocated to support the
daily operations of our two Children & Family Services Centres and
various programmes benefiting 4,300 children and family members.

We would like to express our sincere thanks to Shanghai Commercial
Bank Ltd. and The Hong Kong & Shanghai Banking Corporation
Limited for offering their branches as flag bag collection depots.
We are also grateful to MTR Corporation Ltd., Hong Kong Housing
Authority, The “Star” Ferry Company Ltd., and Whampoa Garden
Management Ltd., for allowing us to sell flags within their premises.

In addition, our sincere gratitude goes to Bank of China Group
Insurance Company Limited, Deutsche Bank, Eaton HK, Mayer
Brown, PNB Paribas, The Salon, Dr. Terry Tsang Clinic, UDomain
and Yee Hop Engineering Co., Ltd. for arranging internal flag days
at their offices.

Our deepest appreciation goes out to our major patrons for their
generous donations, including Mr. Duncan Abate, Mr. Gary Chan, Mr.
Chan Ki Tak, Mr. Stephane Hui Bon Hoa, Mr. Timothy Lam Junior, Mr.
Vincent Lee, Mrs. Henrietta Leung, Mrs. Sandra Mak, Stepworks and
Ms. Alice Yee.

Feature Stories and Events Highlights &5 ;5 ) Bl 5E

AR EREFAEHE  NEE2023F10828HETH
BENBEER > B181B3,000IE T2  HRIEKRE
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FERENEEtE-
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o
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Chinese Ink Painting Class

KEE

Sponsored by the renowned artist Ms. Huang Xiang-ling, with her
complimentary teaching and art supplies, the parent-child Chinese
ink painting workshop was held on 21 January 2024 at the Children
and Family Services Centre (Sham Mong Districts). 18 parents
and kids paid to join the class while other 18 service users were
fully sponsored. Money raised from the event was allocated to
support the daily operations of the Centre and various programmes
benefitting children.

HFPFEREEREMRE ML EMT20245F1821
ARERERKERBPO (REE) REHIRKES
TR HEMA M - IS RRMZAFAHESMERE  ME
fth18f iR EAERESEERER - EHBR/ENA
RPLEFEEENSBERRZENER -




Special Events

FE Bl A ED

Diwali Celebration

S B S g

Sponsored by iFast ePension Services Limited, the Diwali
Celebration was held on 18 November 2023 at the Children &
Family Services Centre (Kowloon City) bringing joy to the kids and
promoting inclusivity.

At the event, kids from the Centre and volunteers got to know about
Diwali, learnt folk dances, made Rangoli and scented candles, tried
on traditional clothes and took photos, as well as shared snacks
together.

Feature Stories and Events Highlights E:E = #;5 5Bk

PHEEEEBNTE 2023 F 11 A 18 HN R E KRR EMR
Bl (hEEm) 817 TRHZESRRZBERSE
RABER BB FPIERER LT e R

AT RONEEMR TR —ERREHER  PERG
S RFBERBNEFEE  AZERRELINRE
B BEDRNZ

Parent-kid Stretching Class
HFRRR

We are very grateful to Ms. Coffee Lam for teaching a free stretching
class on 18 December 2023. 45 pairs of parents and children from
HKSPC Ma Tau Chung Nursery School, HKSPC Mr & Mrs Thomas
Tam Nursery School, and two child and family service centers
attended and received children hoodies as gifts.

.

BPIEBRSMFIF L +2023F7%12818HAKE
ERARERECRERARYEER BEFRERES
BT A 2R LUK W 52 2 K SR E AR5 D
HASHHFREBIRFERES  UANARELET
AR REEE X
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Outing & Leisure Event

B MR IAEES

Sponsored by Mrs Veronica Lee-Chou, 3 events were arranged for
members of two Children & Family Services Centres in January
and February 2024. The children and families had a boat Trip to
Aberdeen Fishing Village, attended a dining etiquette class cum
hotel buffet lunch, as well as joined the ‘Create Your Own Cup
Noodles’ workshop.

ME R ERRERBHOE2024F1IAKBREER
BT3B RINRISHES  BRHEFEM L T EE) o
HEEEEFANE BREEIREBBEEEHTFE
R EERAET{F
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HKSPC expresses deep gratitude to the following government departments, organisations, corporation and individuals for
supporting our services and fundraising events in the past year.
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The Government of the Hong Kong Special Administrative
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Region of the People's Republic of China
Education Bureau

Health Bureau

Hospital Authority

Department of Health

Drainage Services Department

Home Affairs Department

Leisure and Cultural Services Department

Social Welfare Department

Ave Fenix China Foundation Ltd.
A-Zone Foundation

Black Rock Fund

The Incorporated Trustees of the Zoroastrian Charity Funds of

Hongkong Canton and Macao

The Sir Robert Ho Tung Charitable Fund
HKJC Charities Trust

Lotteries Fund

Musical Chaos Foundation

Rusy & Purviz Shroff Charitable Foundation

Dr. Mike Kwan

Angi (HK) Company Limited
BebiTots Toy Drive

Box of Hope

Carter's

China Congregational Church

CoffeeSweat
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Deutsche Bank

Doctor Pet

ESF International Kindergarten, Wu Kai Sha
GenieBiome Limited

Hasbro Hong Kong

Hong Kong Organic Resource Centre Certification Ltd.
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iFAST ePension Services Limited Pause for a Cause

iFAST Financial (HK) Limited Radha Soami Satsang Beas Society

JAS Forwarding (HK) Ltd Rotary Club of Manhattan Hong Kong
JCIndustries Ltd. Sir Elly Kadoorie & Sons Limited

Kao (Hong Kong) Limited Social Seed

Library Research Limited The Chinese Foundation Secondary School
Louise Wong's Workshop Limited The Zubin Foundation

Mayer Brown Under Armour

One Small Step

Individuals {EA

Duncan Abate Henrietta Leung
Selena Afilani Longman Leung
James Francis Bittl Leung Shu Chung
Nico Bu Ma Tao Li Geoffrey
Chan Wong Chu Chu Fish Liew

Amy Chau Julia Liu

Yvonne Chau Sheldon Lo

Cheung Sai Yiu Gopi Maliwal

Albert Soo Chang Cho & Jean Hee Cho Vicky Man

Veronica Lee-Chou Sidney Douglas Massunaga
Ethel Chow Patryck Pimpao Merhy
Terence COPE Mehmet Gencer Mola
Dawn Projects Jack Ng

Ho, lvy Wan Ming Tatiana Tudwill

Ho Wai Yin (A& 5) Wan Shuk Ying Tracy
Wing Ki Amy Ho Troy and Heath
Chesterton Josephine Siang Ling Wang
Alana Lam Lan Sze Nancy Wong
Timothy Lam Jr Bruce Yang

Lee Jinsoo MEEEIEERT

Lee Mei Ting

Vincent Lee

Lee Wing Wa Phoebe

Owing to limited space, we regret for not being able to include the names of each patron. The Society would also like to thank
all the volunteers for assisting in our programmes and activities, and to express our gratitude to the media for promoting our
services.
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Financial Highlights

HEEE
2023/24 Income for the Year FEIKA

Income U A HK$'000
@ Social Welfare Department of the Government of the HKSAR & & 453117 HE Bt € &FH 2 145,112
@ Education Bureau of the Government of the HKSAR EABITHREBREAR 85,804
() School Fees and Services Income BERRBUWA 55,981
@ Other Grants, Fund Raising Activities and General Donations ~ EfthE&#% « EUEEKR—BIRS 16,044

302,941

2023/24 Expenditure for the Year FEXH

Expenditure 3% i} HK$'000
@ cChildren Education and Development REHFHERE 146,749
@ CcChildren Care and Residential Services SRERERMEERE 113,503
() Pre-School Rehabilitation Services BHIEE R 26,668
@ Stationing Social Work Services BERR 4t TARTS 8,328
@ Children and Family Services and Parent Resources RENRERBERXRER 12,957

@ Central Administration and Others FRORTTIE & B R H fth 35,960

344,165
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Transfer to Operating Reserve Fund and Accumulated Fund ~ EREZE#ZEESNERBES (13,525)
Transfer to Designated Fund EBREEETES (27,699)
Operating Deficit EESSR (41,224)

B RKEMEHREEIZ 202324 FEZ M HRRALCEEEBTER

Remarks: HKSPC's financial statements in FY 2023/24 was audited by Ernst & Young and an unmodified opinion was issued.

The cumulative LSG reserve as at 31 March 2024 was HK$27,963,624,
including HK$7,101,118 kept in the Holding Account. The cumulative
PF reserve for non-snapshot staff under LSG as at 31 March 2024 was
HK$15,267,909. A total of HK$4,545,479 has been utilised to fulfill the
PF commitment of non-snapshot staff in the 2023/24 financial year.

The Society plans to deploy the LSG reserve and PF reserve prudently
and maintain them at a healthy level in order to implement strategic
development plans in services, maintain and strengthen service
delivery, fulfill the contractual commitment to staff, and adopt
improvement measures in the area of staff reward system, retention
and training as endorsed or approved by Management Committee
and/or Executive Committee of the Society from time to time.

B E2024F38310 Rt B EHR#E227,963,624
B BREEEEIRET,101,11858 7T c Bl 202443
318 BEEREHETIEERETNR AR HE
#515,267,90958 7 0 122023/24 B EER » EHENFEE
#4545 AT9TCBITIEE B T ATES K

FEFHBFERCBERNFEBNLORSHE  £H
RIS BT » UEHEAR TS 38 R R BR 518 » AERFAN A0
BMIRMRT  BITHEIMNSRAR  UREEES
BER/HATEEEARR A& FETEEH
B~ REBFNIFAN S SREXCHEFEIE
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Directory of Service Units

AR FSE AR ES

Head Office
FLE

£ GIF, 387 Portland Street, Mong Kok,Kowloon,Hong Kong
BRI AREA 387 T

@, 2396 0264 2787 1047 [ info@hkspc.org

http://www.hkspc.org

Centre for Child Enlightenment

5. ERER
Mong Kok FE £

2 1/F, Lower Block, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
FUBERE A PR 387 SRIKEE 148 CyNEAD)

@, 3727 9090 [ cce@hkspc.org

http://www.hkspc.org/cce

Cheung Sha Wan & i/)i&

2 Unit 602B, 6/F, Tower 1, Cheung Sha Wan Plaza,
833 Cheung Sha Wan Road, Kowloon
HBERIVEE 833 SERIVEES—HI 618 602B E

@, 3844 8200 3104 0645 [=1 cce@hkspc.org

Kowloon Bay h.5gi&

3 Room 713-714, 7/F., Chevalier Commercial Centre,
8 Wang Hoi Road, Kowloon Bay, Kowloon

NFEENREELRESRETAEROTIETIZETI4E
@, 3951 2788 (=) 3427 9170 [ cce@hkspc.org

Children & Family Services Centres

SERRERFEHR
Kowloon City 1.5EiH

2 GIF, 107 Ma Tau Chung Road, Kowloon City, Kowloon
HBENBEWGRERAME 107 SEH T

@, 2760 8111 27601799 [ cfs@hkspc.org

http://www.hkspc.org/cfscke

Sham Mong Districts JRIEE

2 5/F, 387 Portland Street, Mong Kok, Kowloon

(entrance at Yu Chau Street)

S BEREARFEMT 387 SR 548 G AD)
@, 2309 1690 2381 2397 [ cfs_smadmin@hkspc.org
http://www.hkspc.org/cfscsm

S.T.E.A.M. for Children Wonderland
ERIIRMEE

#3 GIF, Lower Block, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
NBERE AR 387 SRIEREM T CaMEAD)

(,3184 6600 [1 scw@hkspc.org

Children’s Residential Home
BYE

2 2/F-3/F, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
HBEPEARARAMT 387 SR 2 1EE 318 CNEAN)
@, 2391 6664 (=) 23915251 [ crh@hkspc.org

Stationing Social Work Service for Young Children

(till 31 July 2024
5REERAL T AR

@ 1/F, Lower Block, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
NEEREARREIH 387 SR 148 CONEAD)
@, 3184 7250 2396 0644 [] ssw@hkspc.org
http://ssw.hkspc.org

(22024 F7H31H)

Day Créches
B5E

Hong Kong Island BB &

HKSPC Jessie Tam Day Creche
EAMERETEHMEZASERE

@ Lower Ground Floor, Yuk Ming Towers, 204 Third Street,
Sai Ying Pun, Hong Kong
EARTEERE =1 204 SEEREAMM TEE
@, 2559 0222 2559 1216 [ jt@hkspc.org
http://jt.hkspc.org

HKSPC SIA Shaukiwan Day Creche

EAMERETTMEEEARERE

£ 458 Shau Kei Wan Road, Hong Kong
EBREHEE 458 5%

@, 2560 1112 2560 1470 [ skw@hkspc.org

http://skw.hkspc.org

Kowloon h3EE

HKSPC Air Cargo Community Day Creche
EEMEREGERTERTERE
@ 1/F, 387 Portland Street, Mong Kok, Kowloon
(entrance at Yu Chau Street)
NAERE MRS 387 5% 118 CM&EAND)
@, 2391 5517 2393 2879 [ acc@hkspc.org
https://acc.hkspc.org

HKSPC William Grimsdale Day Creche

FRRERETNRLIASEREA

@ G/F, Ka Lei Lau, Ka Wai Chuen, Hung Hom, Kowloon
FBRAT R R IR 4B 1B T

@, 23651713 2365 1678 [1 wg@hkspc.org

http://wg.hkspc.org

New Territories 312 &

HKSPC Esther Lee Day Creche

FARESEGNSREARERE

@ No. 7, G/F, Hong Ming House, Wah Ming Estate, Fanling, N.T.
S SR ZERAIREREAEM T 7 5%

(., 2682 2245 2682 4999 [ el@hkspc.org

http://el.hkspc.org
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Nursery Schools

MmRBR

Hong Kong Island S &

HKSPC Th T N School £ King George V Memorial Park, Hospital Road, Sai Ying Pun, Hong Kong
BRI R R LR EEAERBREICA RS AR
e = - Q, 2549 5107 (=) 2549 1507 [ tt@hkspc.org

http://ns.hkspc.org/tt

Kowloon hEE&
HKSPC BOC Nursery School HKSPC Cheung Sha Wan Nursery School
ERMEREGPIRNTBRK ERMREREGRIVEDRBR
G/F, GIC Building, Olympian City 1, 11 Hoi Fai Road, £ 5/F, Cheung Sha Wan Community Centre,
Tai Kok Tsui, Kowloon 55 Fat Tseung Street, Cheung Sha Wan, Kowloon
NEEAMIRBIBE 11 SREE 1 BIBURARFS RO T NBERIVEEHE 55 RRVEHEHO 518
@, 2271 4015 2271 4105 [ boc@hkspc.org @, 23615516 2361 7591 [=1 csw@hkspc.org
http://ns.hkspc.org/boc http://ns.hkspc.org/csw
HKSPC Hong Kong Bank Foundation Nursery School HKSPC Ma Tau Chung Nursery School
EAMERETELRTESESHRBRK ERMREREGRERDZBZR
6/F, Henry G. Leong Yau Ma Tei Community Centre, £ 2/F-3/F, 107 Ma Tau Chung Road, Kowloon City, Kowloon
60 Public Square Street, Yau Ma Tei, Kowloon NBENBEMEEBE 107522 £ 318
FUBEHARI R 51T 60 SRARERF MR E O 6 18 Q, 2711 0787 2712 9156 [=1 mtcn@hkspc.org
@, 2385 6699 2385 6523 [] ymt@hkspc.org http://ns.hkspc.org/mtc
http://ns.hkspc.org/ymt
HKSPC Mr & Mrs Thomas Tam Nursery School HKSPC Park’N Shop Staff Charitable Fund Nursery School
EAMERETERTRENRBRK ERAMRERETHESTESESHRERK
3/F, Sai Tso Wan Neighbourhood Community Centre, @ 6/F, 387 Portland Street, Mong Kok, Kowloon
81 Cha Kwo Ling Road, Kwun Tong, Kowloon (entrance at Yu Chau Street)
NEEEIER RIEE 81 SRBE EMBEHEH.L 3 18 FBEREABKEHT 387 SR 6 18 CaMEHAD)
(., 2347 9286 2349 7393 1 mmtt@hkspc.org @, 2399 0909 2393 6905 ps@hkspc.org
http://ns.hkspc.org/mmtt http://ns.hkspc.org/ps
HKSPC Portland Street Nursery School HKSPC SIA Whampoa Nursery School
FRRERE TN R 2 EARARERETMMEHNR2R
4/F, 387 Portland Street, Mong Kok, Kowloon 1 1/F, Willow Mansions, Whampoa Garden, Hung Hom, Kowloon
(entrance at Yu Chau Street) NBEAIH = IHTEE RGBS 118
FAEREARREIMT 387 SR 448 CaMEAO) &, 23650558 (=) 2773 0116 [=] wp@hkspc.org
@, 2391 5681 2393 7560 [=1 pn@hkspc.org http://ns.hkspc.org/whampoa

http://ns.hkspc.org/pn

New Territories 52 &

HKSPC Butterfly Estate Nursery School HKSPC Lam Woo Nursery School
EAME R E FUNRIRZ 522 ERMERETMEN TR
£ N0.124-130, G/F, Tip Mo House, Butterfly Estate, 3 3/F, Fu Heng Neighbourhood Community Centre,
Tuen Mun, N.T. Fu Heng Estate, Tai Po, N.T
R TP IR B R 124 & 130 5% MAXKBETBEFMELE L 312
&, 2467 7755 () 2463 9082 [1 be@hkspc.org &, 2660 7808 (=) 2665 0444 [ Iw@nhkspc.org
http://ns.hkspc.org/be http://ns.hkspc.org/lw
HKSPC Ocean Shores Nursery School HKSPC Operation Santa Claus Fanling Nursery School
EAMERETHIZDRBER EERMERETEHEASONENTRRK
£} LG 2, Phase 3, Ocean Shores, 88 O King Road, Tsueng Kwan O, N.T. {31 G/F, Wings B & C, Wah Koon House, Wah Sum Estate, Fanling, N.T.
ARG ERRR IR 88 SRAE RIS 3 HA LG2 MAMEEONETE B BRK C AT
@, 2709 0307 2709 0107 [1 os@hkspc.org ., 2676 4000 2683 2463 [« fl@hkspc.org
http://ns.hkspc.orglos http://ns.hkspc.org/fl
HKSPC Sham Tseng Nursery School HKSPC Sze Wu Shu Min Nursery School
EEMERETFEHNRERK EERMREREGHER AL R
{21 Room 501, Level 5, Commercial Block, Bellagio, {21 G/F, Wings B & C, Kwong Sun House, Kwong Ming Court,
33 Castle Peak Road, Sham Tseng, N.T. Tseung Kwan O, N.T.
MREHBLUAR B3 HEHEN BRI EBRSSE 501 MRS ERERRIEE R B Bk C Rt T
&, 31840359 (=) 3105 1563 [ st@hkspc.org @, 2178 3819 2178 4269 [=1 swsm@hkspc.org
http://ns.hkspc.org/st http://ns.hkspc.org/swsm

HKSPC The Jockey Club Hok Sam Nursery School

FRARERETERERONAER

{1 N0.101-108, G/F, Hok Sam House, Lung Hang Estate, Sha Tin, N.T.
IV HEFWMECEHT 101 = 108 5%

@, 2605 7360 2605 1104 [ jchs@hkspc.org

http://ns.hkspc.org/jchs
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» hkspc

Q EBEIEIEE387IR
387 Portland Street, Mong Kok, Kowloon, Hong Kong

L 2396 0264 B 2787 1047 = info@hkspc.org @& www.hkspc.org




